Village of Long Creek Maintenance Corporation
Open Meeting of the Board of Directors
May 28, 2025

Zoom checkin at 6:00
Meeting called to order by Ken White at 6:01
Ruth Leaming taking notes.
* Minutes
o April meeting minutes have been sent to the community.

o Board voted to accept.

e Standing and Ad-hoc Committee Reports: End of Board year summary

o Activities Committee Report from Cheryl Ford. We have hosted several
special events since last May. Two Memorial Day picnics, one End of
Summer event and One Oktoberfest. In November we collected used
clothing, furniture, household goods as well as new clothing and new toys for
Appalachia. The Lions Club driver, Mr. O’Neal was very appreciative of our
community’s generosity. In December we organized a special Holiday
Luncheon at Deerfield. On New Years’ Day we contracted with The Omlette
King for an awesome brunch. We continue to host pizza and Bingo the 3rd
Tuesday of the month. We have had a few special Happy Hours. In August we
celebrated our international friendships with special costumes and menus.
In April, our happy hour included guest musicians, Stephanie and Turner.
Please continue to check your emails for activity scheduled events. We are
striving to diversify our events. A special thank you to our committee
members and those helpers who set up and break down tables and chairs.
Thank you to our sound equipment technicians. Thank you to Christine Killian
for creating our special desserts. Respectfully submitted, Cheryl Ford and
Janet Sanders, Co-chairs.

o Communications Committee. Annual Report of Accomplishments 2024-25

Three residents served on this committee this year: Cheryl Werner, Mary Ohara,
and Sharon Dickol. Ruth Leaming has served as our committee Liaison. Our
accomplishments are as follows:



The Monday Update was distributed weekly by Sharon Dickol using
MailChimp as a third-party email system, ensuring we are following spam
laws. This publication ensures that all residents are aware of upcoming
activities, events, and announcements from other committee members and
the Board. On average, these emails are opened by 80% of the community on
a monthly basis. When appropriate, surveys are sent using this medium.

The Resident Directories have been updated twice, thanks to Mary. Mary
spent considerable time editing these documents and they are now more
easily updated. A reminder to the community: if your contact information has
changed, notify anyone in the committee. Your changes will be included in
the next update. The deadline to submit changes for this next update is June
21st.

Also, thanks to Mary, our Referral Directory of preferred businesses and
services was updated twice this year. You can view the directories and the
referral listings on our website. Whenever sending information for a referral
listing, be sure to include the name of the business, the category it falls
under, the address, phone number and the website, if there is one. The
deadline for the next update is also June 21st.

The Neighborhood Newsletter, containing contributions from many in the
neighborhood, was composed and edited by Cheryl and was distributed bi-
monthly. You can read all past issues of the newsletter on our website, going
back to 2009.

The Committee keeps our VOLC website updated as information changes. In
the past year with 754 unique individuals, who visited the website 1,679
times, an increase of 15% over the same period the previous 365 days. 57%
were new visitors to our site, with 43% being return visitors. Per our webhost,
our site outperforms similar sites on the internet, most of which generate just
a 10% return rate.

The Committee keeps the VOLC informed with timely emails containing
essential information. They will be signed by a committee member or will
come directly from our MailChimp address: volcde@gmail.com. Only emails
aligned with our mission statement are distributed by this Committee.

The committee continues to assist other committees with their
communications needs.

The Committee metin January and updated the Communications
Committee’s Mission Statement and Procedures. These were approved by
the Board. A copy of the mission statement is attached to this report.



VOLC COMMUNICATIONS COMMITTEE
MISSION STATEMENT

Approved 2/18/2025

VISION

Keeping VOLC residents informed of all news and activities as they relate to the
governance, safety, and well-being of the community.

MISSION

This will be accomplished through email and telephone communications,
community publications, the VOLC website, and the hand-delivery of printed
materials as needed.

PROCEDURES

EMAIL: Emails sent from the Communications Committee to the community
regarding VOLC business, Board or Committee announcements, VOLC-sponsored
activities and publications are to be sent only when initiated by a Board or
Committee member. Other notices of a more personal nature may be sent by
Communications Committee members if requested. The Communications
Committee reserves the right to refuse any request for email distribution if it feels
such information does not align with our Vision, as stated above.

EMAIL DISTRIBUTION:

1. Emails will originate from either “YOLC Communications” OR from the
personal account of a member of the Communications Committee. Any
email originating from a Committee member will include a signature from the
VOLC Communications Committee.

2. Attachments will include PDF format.

3. Emails will include a link to additional information on the VOLC website
when appropriate; i.e. when said information is posted.

4. When a mailing cites information from another committee or Board
member, that party must give approval.

5. Emails will be distributed as soon as possible, especially if the
information relates to safety.

PUBLICATIONS: The Communications Committee will oversee the management
and distribution of VOLC publications, such as the Resident Directory, Newsletter,
Business Referral Listings, and Weekly Updates. This will be accomplished in
coordination with other VOLC committees and/or individual residents.



PUBLICATIONS DISTRIBUTION:

All publications will be distributed in electronic format and delivered via email
and/or posted on the VOLC website.

NON-COMMITTEE RESPONSIBILITIES:

Itis the responsibility of all VOLC Board members or Committee Chairs to decide
when information warrants delivery from the Communications Committee and to
deliver that information to the Committee in a timely manner.

Itis also their responsibility to inform the appropriate member of the
Communications Committee of information that should be added, amended, or
deleted from the VOLC monthly calendar, newsletter, or website.

Tech Team Annual Report to the 2024-2025 Board
Tech Team Members: Gary Legreid, Mike Ostroski (chair), Tom Sutor
Tech Team Mission Statement

To oversee the purchase, use and maintenance of Clubhouse technology - including
all equipment and software - and to assist VOLC constituents in the use of the same
when they are engaged in activities that benefit the Community; to make
recommendations to the Board regarding additional hardware and software
purchases that can be used in future planning and management of our community.

Accomplishments of the Tech Team (TT)
Operational

o As part of the Budget Planning Process TT. . .

o Considering that the Dell laptop was only 2+ years old and that the Best Buy
Geek Squad program increased its annual fee while reducing services, the TT
decided not to renew this service.

o Inventoried and evaluated the condition of all technology housed in the Ch
closet.

o Determined that the Denon receiver and the Blue Ray CD/DVD player meet
our needs at the present time.

o Evaluated the condition and frequency of use of the lapel and lavalier mics
and determined that the infrequent use of these units do not warrant
replacing them at this time.

o Continue to evaluate the quality of the sound system we currently have in our
Zoom presentations.



Identified TT recurring expenses related to Zoom and Microsoft 365 and
evaluated the benefits and convenience of these software programs. The TT
then decided to renew the annual subscription of both.

Identified current and future miscellaneous expenses and replacements.

Training

(@]

Continued to develop and offer training on the technology currently found in
the Clubhouse (hardware and software including the use of Zoom) to TT
members, Board members, the VOLC community at large.

Routinely meet in advance with invited presenters to attain a better
understanding of their needs and to conduct a test run of their presentations.
Examples of presentations that required a dry run include:

CPR/AED for residents offered by our local EMT.

The Driver’s ED refresher courses.

The CH ‘Singalong’ presented by a husband-and-wife musicians/singers
The presentation by the Master Gardner.

Diabetes Prevention Program

Sharon’s ‘What’s Next’ presentation.

On an as-needed basis, continued to provide instructions to the VOLC
community for connecting and operating their specific devices during Zoom
meetings.

Services Provided

©)

Scheduled and managed Zoom meetings requested by the Board from June
2024 - May 2025.

Completed the transfer of various VOLC documents to the iCloud via the
Dell.

The minutes of Open Board Meetings that were held during the last four
years. 2021 -2022, 2022-2023, 2023-2024, 2024-2025

The latest MDR changes/additions and the presentations, guidelines, and
ballots related to the same from Marion Bowman and Committee.

The most current Architectural Review Procedures.

In collaboration with other members of the VOLC community, the TT helped
to integrate new technologies into the current systems housed in the CH
namely...

The Roku TV



o Casting wirelessly from the Dell laptop to the CHTV.

o The scheduling of Zoom recurring meetings.

Respectfully submitted,
The Tech Team
5/28/2025

VOLC Clubhouse Committee Yearly Accomplishments
June 2024-May 2025

The Committee comprises Joe Lemanski, Karl Markiewicz, Jean Skelly, and Cheryl Werner,
Chair, and Ken White was our Board Liaison. Over this year, the Clubhouse Committee
worked with the Garden Club and Tech Team.

The physical building:

In addition to ongoing maintenance of the building, such as changing batteries,
filters, lightbulbs etc., members also hung art work, donated a Bose CD/radio
player, and cleaned windows.

o The clubhouse calendar of scheduled events entries totaled 321 meetings or
community events from June 2024 to today. This does not count the many
additional single-building entries for books and puzzles, unscheduled
meetings, or small group recreational activities such as pool playing, using
the workout equipment or watching TV.

o The Committee purchased and arranged for new pool table felt and billiard
balls.

o Anew cleaning service was employed.

o We switched from Comcast Xfinity to Verizon internet service. The change
saved us $227 a month. To access TV service in the meeting room and the
workout room, we installed Roku devices. In the Meeting Room, we also
installed a Channel Master antenna.

o ASimlpiSafe fire alarm was installed, and monitoring is activated.

o Atotal of 23 surplus folding chairs were sold to residents.

Classes and Speakers:

A CPR/AED class was conducted.



Two AARP Safe Driver Basic classes were held.

Speakers included:

o Donna Paulhamas, Nutritionist from the University of Delaware-Strategies to
prevent Diabetes.

o Anne Eidschun, Certified Senior Advisor-Home health care options

o Sharon Dickol, a Certified Geriatric Care Manager-Options for what’s next after an
active adult community

o JW Wistermayer, Master Gardener-Container Planting

A Get Artsy Workshop Series included

o Painting Glass
o Making decoupaged fabric plates
o Painting tote bags

Respectfully submitted,
CherylWerner, Committee Chair

Finance Committee Report: Ray Krout, Chair, Mary Ohara giving report

Generally, the VOLC is doing well financially per reports reflecting finances through April.
The Finance Committee has requested a meeting with IPS to review the April report and
address a couple of items/discrepancies.

The numbers to date show us as being $28,575 under budget through April. There are a
couple of discrepancies noticed that may account for this difference. If our assumptions
are correct, we should still be fine versus budgeted figures, given the amount budgeted but
not spent and the additional cash in our checking/operational reserve acounts, but we
need to ensure we are getting an accurate report to date for our due diligence tracking. The
major differences are:

o We do not show making any additional payments for Clubhouse cleaning, past the
initial cleaning early this year. We need to understand if this is just a delay in billing
from the cleaning service or if there is some other issue.

o The numbers for Grounds are the same as for March. We need to get the actual
spend numbers for April to get a true representation of spend versus budget.

Architectural Committee Annual Report



Committee members: Marion Bowman, Chair, Nancy Weldin, Odette Haight.
FromJune 1, 2024, to May 23, 2025:

e 15requests were processed
¢ Some of the items requested:
o hew landscaping
new deck
deck repair
door and shutter color change
new railings
drain pop-ups
new storm door

O 0 O O O O

Respectfully,
Odette Haight

Governing Documents Committee, Ruth Leaming, Board Liaison. The committee is on
hold at this time. We are re-organizing and looking for members to restart.

Nominating Committee, Loretta Dougherty, Chair, asked Ken White to read her message,
since she is unable to be present.

With the passing of my son in law and my daughters’ return to work last week, | will
not be available at 6 p.m. for a VOLC meeting, | will be with my grandchildren.

Dino will announce the results of the election at tonight’s meeting.

My sincere thanks to Ken White for serving as the President, Treasurer, and
Nominating Committee Liaison AND to each member of the Nominating
Committee, Mim, Linda and Mike!

My thanks to Dino too, it is always a pleasure working with you.

In closing, please extend my thanks to the current board, and welcome the new
board on my behalf!

Regards,
Loretta D.

Treasurer Report, Ken White, Treasurer.

Checking account is $57,494.83



Operational Reserve is

$48,020.09

Capital Reserve is $100,095.12
CD $27,465.04
Other CDs $27,563.95
Undeposited Funds $339.00
A/R _ ($6,776.99)
Total Assets $254,201.04
Liability
HomeOwner Credits $4,024.00
Total Liability $4,024.00
Equity
Opening Balance Equity $127,335.55
Unrestricted Net Assets $92,731.98
Retained Earnings $7,926.55
Net Income _$18,597.62
Total Liabilities/Equity $250,615.70
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E. GROUNDY
. |Londscaping - Controct : Note - all Grounds look like still at March numbers
1 [Common : 5 29250 | S 73135 810495 [792)| & 129,250 |25 Cuts and standard contracted services ]
2 |Lets : 5 72000 [ § 24000 [ § 10,753 [ § 13247 [ 5 72,000 |25 Cuts and standard contracted services
| 3_[Stormvater Memt 5 8425 | S 2125 520 S 1622|S  : 645 [Standard monthly maintenance
Subtotal Contract 5 107,675 | S 33454 | S 19,377 | § 14077 | & 107,675 :
. __|Landscaping - Non - Contract Essentiai
1 [Common B 4,000 | S 1333] 3 392]§ 941 | § 4,000 ional cuts & Fall deanup
2 |Lots : |8 4,000 | § 1333 )5 4,003 [ § (2,670)| & 4,000 [Additional cuts & Fall deanup
3 s Mgmt il 2,000 | § 667 | & 165 ] § 502 |5 2,000 '
4 _|VOLC Gardens i 20005 667 | S I 567 | & 2,000 |Note 1000 for gardens and 1000 for wates
[Subtotal Non Ciret Esstl i |8 12000 [ § 3599 8,560 | § 561)| 5 12,000
Landscaping - Non - Contract Variable
1 |General maintenance ; 5 13500 [ 5 4500 | § 5%5) S 3905 | § 13,500 |Weed control, regrading west bank (2025). Posts are reserve
2 |Tree maint + remove/replace i1 10,000 | $ 250013 - |5 2,500 | § 10,000 |Boundaries, dead trees/limbs removal, 2024 done in 2025
Subtotal Non Crret Var 5 23500 | $ 7,000 | 5 595] S 5405 | S 23,500 :
[Snow Removal :
1 |Commen 5 5000 % 3,000 § 7317] % 4317)] & 5,000 |Roadways, sidewalks
2 |Residential i 20,000 | $ 12,000 3633 8367 |§ 20,000 |Driveways, walkways, porches
[Subtotal Snow Removal 25,000 15,000 10,550 4,050 725,000
e TOTAL GROUNDS| 168,175 59,453 | ¢ 35483 | § 23,971 168,175
F. TRASH REMOVAL :
[Trash Removal | [E] 35,000 [ § 11,667 S 5397] § 1670[ 35,000
[TF] TOTAL TRASH S mow[s mieer[s 9975 1w 35,000
[ AL TOTAL EXPENDITURES| S 240,800 83,287 54,713 28,575 240,050
5. Reserves
. |Reserves Contribution
1Capital Reserve 5 12000 | 5 4,000 | § 4,000 | S 5 12,000
[Subtotal Reserves Contribution 5 12000 | 5 4,000 | 5 4,000 | 5 12,000
COXRARARR L o =
TOTAL RESERVES| § 12,000 | § 4,000 | § 4,000 | $ T E 12,000
[TOTAL EXP + OP RESERVES SPEND < 252,800 [ § 87,287 § 58,713 [ § 28,575 252,050 |5750 difference between VOLC and IFS per Activities Budg] |
[SURPLUS/ DEFICIT : 5 {s6) s 20,294 | § 14,985 | § [62458)[ § 594 |Total Delta between IPS and VOLC Budget

Welcoming Committee Report, Susan White, Chair, from June 2024 until 5 2025, we
welcomed 4 families who have move in and 1 family who did not want the Welcoming
packet.

e New Business

o Tricia Renai from IPS is announcing the VOLC Board elected for 2025-2026.
o Dorene Grant, Eric Dean, Robert Leaming, Ruth Leaming, and Susan White.

e Noresponses for Community Open Discussion.
¢ Next Open Board Meeting is June 25, 2025, at 6pm in the Clubhouse.
e Meeting adjourned at 6:35pm

Minutes Respectfully submitted,
Ruth Leaming, VOLC Secretary



