VILLAGE OF LONG CREEK MAINTENANCE CORPORATION
JANUARY 4, 2023 OPEN MEETING OF THE BOARD OF DIRECTORS

MINUTES

Call to order: 6:03 p.m.

Attendance: Melody, Mike, Carolyn (on ZOOM) and Odette
Mike ensured all ZOOM participants could see and hear.
Recorder: Odette

Minutes: no one requested the minutes be read

Reports:

Treasurer’s report was not given, Ray was not in attendance.
Ground’s Committee:

VOLC Grounds Communication report Jan 4, 2023 Committee Members: Bob Leaming
(Chair), Rebecca Crowe, Stan Sanders, Eric Dean

VOLC Gardens: Ruth Leaming (Chair), Greta Ostroski, Chandrikd Thankappan,
Christine Killian, Judy Pannucci

Committee Activities : * Second phase of Tree plantings scheduled for 2023.

o Per the Survey of the community this will be mainly replacements. ( If you are
interested in the survey results, please ask Bob Leaming.)

o Will leverage the Delaware Forestry Service grant providing half the cost

* Per previous communication and survey results we plan on skipping mulch in the
spring of 2023. We will keep the funds available for any satisfaction issues and calls for
more mulch.

* BV contract renewed for Winter 2022/23 and for Summer Landscaping 2023

* Plans for earlier pre-emergent fertilization in 2023 .



* Continued thanks and recognition to the VOLC Gardens Committee.
* Fence repair scheduled for summer of 2023 as needed.
* Basin report from the county in November, 2022 showed passing grade

Barbara Lawrence said that if we make changes to the common area, we need a plan, a
petition signed by 2/3 of the homeowners, etc.

Odette said that the builder had a formalized plan, Eric Dean has a copy of it, and we can
put new trees in spots the builder did not.

Bob wanted to comment, for the record, on the Christmas party and the New Year brunch:
GREAT JOB!

Clubhouse Committee:
Clubhouse Report
January 4, 2023
Facilities Old Business:

The new carpeting has been installed, and we are waiting for the tile to be resealed and
the black rubber edging to be replaced. The final 50% payment has not yet been paid.

Purchased tables and chairs are expected to be ready in the next two months.

Our patio pavilion contractor received notice on December 27 that the State Fire
Marshal approved our plans and requires no inspection by them. The plans now go back
to the county for the actual building permit. I’m asking Board approval to pay Andrew
Price the $175 he paid for the Fire Marshal review.

Facilities New Business:

The security system has been chirping that it needs a new battery. However, since we
never arm it, I think we should just disconnect it. I spoke with Dino about it, and he said
there is only one community that he manages that uses a burglar alarm and it is only
activated overnight. He also mentioned that the key fob system acts as a security system.
Since we give access to residents 24/7, I don’t see how actually using it would work here.
And who would arm it every evening and turn it off every morning? Therefore, I’d like



Board approval to have Dino send someone to disconnect the system, keeping it in place
should we ever want to use it in the future.

Smoke alarms: While speaking with Dino, I mentioned that the clubhouse is now 10
years old and that the smoke alarms likely need to be replaced. He said that was part of
routine maintenance and he would arrange for that to be done at the same time.

Activities:

Our last two events, the annual Holiday Party and the New Year’s Day brunch, were well-
attended and successful.

We will have our regular monthly activities this month, including Stitch ‘n Bitch, Bingo,
Coftee Klatch and Happy Hour on Saturday January 28 at 5 PM.

Respectfully submitted,
Cheryl Werner
Clubhouse Co-chair

As per Cheryl’s request, a motion was made by Odette to reimburse the contractor for the
$175.00 he paid the Fire Marshal.

Mike seconded the motion, and all voted, yes, to reimburse the contractor the $175.00 he
paid to the Fire Marshal.

MDR Subcommittee:
VOLC Board Meeting January 4, 2023

MDR Subcommittee Update

First, you’re hopefully all aware that we had another stellar turnout of 94 homes voting
on the second ballot — but, actually, there were 95! One resident forgot to put their white
envelope into the manila one so, due to our checks and balances process of making sure
that each home only votes once, we couldn’t include that ballot ® Only three homes did
not participate!!

Secondly, we appreciated the 13 homes/ballots that provided comments and just want to
highlight two in responses here.



1. The generator proposal — we were asked to write that one from the prior board
due to a resident having placed their generator where it extended outside of their
property boundaries. This was not an attempt to regulate anyone (we’re surprised
that it got through county permitting, etc., too) but to give you all guidelines so
you don’t incur an additional expense of having to move a generator.

2. The security cameras — yes, we want everyone to feel safe and secure and
security cameras provide that sense of safety. We used language, nearly verbatim,
from the HOA Leader membership document (initially secured from Patti
Abernethy’s membership), the section entitled ‘Handling Condo/HOA Owners’
Cameras’. All homeowners in the VOLC need to submit an ARC request to alter
the exterior of their property and this pertains to the cameras that are visible,
hence the language we used in our proposal.

We’re working on our third ballot proposal which will contain another six topics — 1)
Siding — appearance and replacement, 2) Screened In Porches, 3) Front door, shutter and
garage door colors, 4) Shades and Awnings, 5) Column Replacements, and 6) the ‘In
Kind’ List.

We do provide background on each of our proposals at the VOC meetings we hold prior

to each ballot being presented to the GDC/Board for their review. Please try to attend
one of those, if possible, to get more information and to provide your feedback.

Lastly, I placed a call to the Recorder of Deeds (ROD) Office in December to find out the
current process for recording Common Interest Communities’ governing documents.
Hoping to get that private meeting with the Board for our MDR Subcommittee to discuss
— BUT, letting you all know two things I learned of interest — 1) in NCCo, it no longer
costs anything to file with the ROD office (change made in 2019 — we had to pay back in
2017), and 2) each section can be recorded separately.

That’s it!

Linda asked for a private MDR meeting with the Board. Melody said she would think
about it.

UNFINISHED (OLD) BUSINESS:



Computer purchase committee: Bob Leaming, Ray Krout and Tom Sutor
COMPUTER PURCHASE, MIKE OSTROSKI presented the following:
VOLC Laptop 12/21/22

Laptop - Dell Inspiron 3511 15.6” Touch laptop, Intel Core 15 - 8GB memory, 256 GB
Solid State Drive, Manufacturer 1yr warranty on parts and labor. Up-Front Costs $430
Dell Inspiron (was $380)

$20 - $60 Mouse

$70/yr MicroSoft 365 - $70/yr subscription (1 person). Includes access to updates,
security protection, 1 TB backup/storage, three free months of MS 365.

Options: " $100/yr 2-6 people and accounts.

A $150 Office - 1-time purchase (Word, Excel, Power Point only)

$20- $40 HDMI extension cable

$100 Tech table for Club House closet $640 - $740  Total Up-Front Costs

Yearly Costs:

$30/yr Norton Utility - First six months are free, $30/yr thereafter.

$179/yr Zoom

$200/yr Greek Squad assistance - Is it worth the cost?

$36/yr Options for storing meeting recordings and other VOLC documents.
Recommended Option: ¢ iCloud - monthly = 50GB: $0.99. 200GB: $2.99. 2TB: $9.99
Other Options:

» Zoom - $120/yr for 30 GB

* 1 TB thumb drive $95.99

* 2 TB portable backup drive - $61

* We may want to consider creating a VOLC Tech Committee to provide the following:
* Management and Maintenance:

* Develop guidelines for use of laptop

* Users. Uses. Scheduling.



* Find Secure location for hardware - laptop, cables, connectors, mics, etc.
* Oversight of interface with Club House TV, video, sound system, etc.

* Trouble shoot issues, authorize repairs

» Manage recordings of meetings as needed - storage, length of storage

» Track renewals - Microsoft Suite, Zoom, storage, etc.

* Responsible for password security for laptop and software

Those attending the Board meeting discussed many topics relating to the computer
purchase. One resident suggested adding Adobe to the list of software options.

Odette made a motion to approve $1200.00 for the purchase of the new computer and all
its accoutrements: Dell Inspiron laptop, mouse, Microsoft 365 (2-6 users), HDMI
connector, tech table, Best Buy’s Total Tech plan that includes Geek Squad service, and
Adobe writer.

Mike seconded the motion and it was approved.

GDC REFORMATION:

There is still no Governing Documents Committee, Melody asked again for volunteers.
WAIVERS VS. INSURANCE FOR VOLUNTEERS:

Melody indicated that the instituting of a waiver process for VOLC volunteers was a dead
issue given that the community was strongly against it. Barbara Lawrence then noted
that the previous Board thoroughly reviewed the option of offering worker’s comp
insurance as a means of protecting volunteers. The result of that review was that WC
would not protect us from the risk of a law suit and it would not provide us with the
desired protection. In effect, it would be a waste of money.

Melody said we would need to do more research. Barbara Lawrence said there is no
insurance out there that will give us the coverage we are looking for. Barbara offered to
share her research. Barbara also stated that we should not be doing the work a contractor
would be doing. Barbara hoped the people of VOLC would have a change of mindset
and see the need for waivers.

A resident suggested we contact IPS, they should be able to provide us with information
regarding insurance.

Another resident suggested we contact the State Insurance Agency.



Melody suggested we table the waivers discussion because it was getting late.

NEW BUSINESS:

We need to have more copies of “The Not Red Book” printed for new homeowners in the
VOLC.

An email was received from Patti with regard to giving an honorarium to our elected
officials. After discussion, it was decided we would send them a card.

OPEN DISCUSSION:

Gary Legreid suggested we put the Board minutes in a separate section on the website. It
was explained that they were on the website, but that the website was revamped and they
were not carried over.

Barbara Lawrence stated that the surveys that go out to the homeowners might have
skewed results. They go to multiple emails in some homes and multiple parties might be
answering. Bob Leaming said he thought it was all right to have multiple opinions in his
surveys.

The next Board meeting will be February 22, 2023 at 6:00.
Please have agenda items to Melody by February 1, 2023

Dorene Grant motioned to adjourn.






