VOLC minutes from 3/22 meeting- revised

Attendees from the Board were Melody Devoe, Pres, Ray Krout,
Treasure, Mike Ostroski, Zoom operator, Odette Haight, and Carolyn
Aresu.

In addition, there were 30 residents in the Clubhouse and 2 more
on Zoom (Mary Ohara and Tom Sutor). Also, Paul Bilodeau, our legal
representative for Dick Franta, who is retiring and Ed Brown, our
insurance agent.

The meeting was opened by Melody at 6:00 pm.

Mike and Melody confirmed that everyone on Zoom could hear us
and we could hear them. A success!

It was moved by Carolyn and seconded by Dorene Grant to
approve the minutes from the previous month whereby dispensing with
the reading of the minutes.

Ray Krout presented the Treasurers report with a correction on
the Checking Account balance. It was not updated by IPS for the report
to go to the Community. IPS corrected it, and the new number was
provided by Ray, noting that the balance will vary each month based on
the timing and payment of the incoming bills.

Bob Leaming provided an update on the Grounds Committee,
highlighting that he has given up his position as Chair and a new one is
needed. The only action was that there are a few houses on the West
side, as well as a house backing up to Cann Road, that have removed
the rails on their fences to make it easier to move through. It was noted
that this is a safety and liability concern for the community and that
they must be corrected. It was decided that the Board should look
further into whether to require the rails be replaced or completely
removed for safety and risks reduction reasons. A community member
stated that the fences are on the homeowners’ portion of their land.



Cheryl Werner provided the report on the Clubhouse Committee
and noted that even though it was announced previously that the
Christmas Holiday Party would be in the Clubhouse, that has been
changed. The new location will be announced as soon as all the
arrangements are made.

Linda Trach provided a note on the actions of the MDR
Committee. Two iterations have been presented to the
Community and approved so far. The next, and last, will be
provided to everyone for a vote of consensus in April and/or May
because some of the members will be on vacation.

Next, Melody noted that we should address the lingering issue of
waivers and/or insurance for volunteers. After a long discussion with
input from many of the people in the clubhouse and on Zoom and input
from our legal rep and our insurance agent, it was noted that waivers
basically may not be worth the paper they are written on and increased
insurance does not provide a foolproof protection against a suit.
Barbara Lawrence mentioned that the DE Supreme Court ruled in favor
of waivers in one case. Ed Brown, our insurance agent noted that any
vendors/outside workers hired by the VOLC should have their own
insurance and provide a certificate of insurance, or sign a waiver. Mr.
Brown and Mr. Bilodeau also recommended the Volunteer worker’s
comp policy, which is governed by the Workers Compensation laws of
the State of Delaware, as a means of reducing risk. Melody summarized
that we could obtain a volunteer comp policy for $645/year to help
protect against any unfortunate incidents. Ed Brown will provide a cost
estimate for the Board to consider. The volunteer comp policy can
provide $1 million coverage and will cover volunteer activities that are
approved by the board including those occurring in the clubhouse and
on the grounds of VOLC. A S5 million dollar policy will be investigated
by Melody for cost and reasonableness.

It was moved by Linda Trach to approve the purchase of volunteer
comp insurance after reviewing the information from Ed and seconded



by Dorene Grant. Motion passed with 31 for, two against and 1
abstention. It was further moved by Linda Trach and seconded by Susan
White to dispense with waivers for volunteers in the VOLC. This motion
was passed, with 7 households in attendance approving, 1 abstention
and 2 negative votes — the Aresu and Lawrence/Rapp households (one
vote per household, per our bylaws).

It was suggested by Linda Trach that the “No Soliciting” sign by the
bench at the entrance be moved so it doesn’t interfere with the lawn
mowing. (Follow-up note: someone has moved the sign to the mulch in
the tree nearest the bench.) She also suggested that 2 motion lights be
mounted on the front of the clubhouse building to light up the walkway
from the street. The clubhouse committee was asked to obtain
estimate(s) for this to be done.

It was discussed that the current Board members will be coming
up to the end of their term and asked for volunteers to head up the
nominating committee. Melody inadvertently got a few dates wrong
and corrected them: the candidates will be sought in April with the
election of the new board in May.

Melody announced that the next meeting will be held on April 26
at 6:00 pm in the Clubhouse, with access to Zoom, and requested
agenda items from the Community.

Meeting adjourned at 7:48pm.

The Board met in a closed meeting immediately after this
meeting.

Respectfully submitted, Ray Krout



