Village of Long Creek Maintenance Corporation

Open Meeting of the Board of Directors
October 23,2024 - 6:00 p.m. — Clubhouse and Zoom
Minutes

Zoom checkinat6:01pm
Callto order at 6:02pm

o Ruth Leaming taking minutes

Minutes
o Prior meeting’s minutes have been sent to the community.
o Ken motioned to accept the minutes and Dorene seconded.

Standing and Ad-hoc Committee Reports
o Activities Committee Report by Janet Sanders. Lazy Days of Summer, International

Night Happy hour included special demonstrations from various home countries of
residences, End of Summer, Oktoberfest with 34 attending.

Appalachia Christmas Toy and Clothing collection on Sat.,Nov.9.

Holiday Party at Deerfield on Monday, Dec.9.

January 1, 2025 New Years Day breakfast at clubhouse with The Omelette King.
Architectural Review Committee Report from Marion Bowman. Nothing to report.
Clubhouse Committee Report from Cheryl Werner. Sept.16 the Committee sponsored
a presentation by Donna Paulhamas, Dir. Of the Nutrition Clinic at the Univ. of De.

On Oct.8 they hosted Anne Eidschun, a Certified Senior Adviser. Both events attracted
approximately 25 people.

Registration is open for the 2" CPR/AED class on Nov.18 at 1pm to be given by the
outreach team of NCC EMTs.

The setup for the fire, smoke and carbon monoxide alarm system with SimpliSafe is
complete.

The new Clubhouse cleaning service will start Oct.28.

The results of the opinion poll were made public. There were 45 YES and 21 NOs.

At this time, the Committee agrees with the Boards decision to table this proposal until
after the budget discussion and vote.

Communications Committee Report from Sharon Dickol. There is a new increase for
the WIX webpage cost. Please contact Sharon if you are not receiving the Monday
Updates in your emails.

Finance Committee Report Ray Krout has nothing aside from the report from Mary
Ohara.

Grounds Committee Report from Eric Dean. There are fewer cuttings due to the dry
weather.

Technology Committee Report by Mike Ostroski. There are 2 new members, Bob
Leaming and returning to the team is Tom Sutor. The team will continue to work with



community members who ask for some Tech help and support Board members using
Microsoft.
o Treasurer’s Report from Ken White. The budget is on line. More was spent on Insurance
Policies but within 10% increase.
o Welcoming Committee Report from Susan White. The Welcoming Committee did 2
new resident visits.
e Unfinished (old) Business
o * Closed* Review and discussion Clubhouse Accessibility Project
o We are looking to form a Governing Documents (By-Laws and MDR) update committee.
Please contact Eric Dean if you are interested or have any questions.
o Reference: Bylaws of VOLC Article VIl Section 2 D
o *Tabled* Vote on the VOLC Gift MDR - deferred to MDR committee
o The Grounds Committee requests to review & approve bills then submit to Board for
approval to pay. The Clubhouse Committee will also review and approve before Board
approves payment.
e New Business

o Mary Ohara will present the overview and considerations for the Annual Budget
2025.

o The Finance Team is continuing to monitor the checking account and the
Operations Reserve to ensure we are leveraging appropriately, to maintain
consistency in our proposed monthly resident assessment. The recommended
standard is 2-3 months of buffer for our accessible accounts per average
monthly spend by the community. Estimated at~$20,000 per month. With these
considerations, we are recommending maintaining our monthly assessment at
$184 a month, consistent with the 2024 resident assessment.

o Otheritems of note:

1. The Clubhouse Committee and the Activities Committee are now separate
and have separate budgets.

2. We are deferring several Grounds expenses into 2025. We have estimates for
this work but prefer the work be done in the Spring.

a. Regrade of the west side to address drainage issues
b. Removal of various dead trees

3. The annual Insurance cost versus previous years are increased due to the
addition of umbrella insurance for the community to address any risk from
volunteer injuries.

4. The Tech Committee has recommended the purchase of a new Blue Ray
player/recorder for the Clubhouse for guest speakers to enable transfer of
materials on discs.

5. Estimated snow removal costs are reduced based on the history of the past
10 years.

6. Estimated funds remaining from 2024 (expected appx. $16,000) are rolled into
the Operating Reserve and leveraged for 2025 expenses.



7. An additional estimate of appx. $13,000 will be used from the Operational
Reserve Account to offset 2025 expenses, enabling consistency in the
monthly assessments of residents.

8. The discussion on changes to the Clubhouse entrance has been deferred at
this time.

e Community Open Discussion

1. Willthe clubhouse receive a discount on the Insurance for having SimpliSafe installed?
Dino from IPS will get back to us with an answer.

2. Are we using BrightView for 2025 and getting bids for 2026 contract? Yes we are
currently doing so.

3. Who is responsible for sidewalk repairs? Homeowners are responsible for in front of
their homes. Capital Reserves will be used for public areas like the clubhouse and
common areas.

4. Does money saved from fewer grass cuts used for Grounds Budget for example, go back
to the Operational Reserve? Yes it does.

e Announcements
Dino Peronti from IPS attended this months’ Board meeting. He stated that new software
is being launched November 1, 2024 for payments and Board functions.
o Date and Time of next open board meetings.
e November 20, 2024 - Third Wednesday - allowing for Thanksgiving Day week.
e Adjournment: Meeting adjourned at 6:56pm. ZOOM discontinued.

e Closed Board Meeting followed

Respectfully submitted,

Ruth Leaming



