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IPS, our management company, is the primary contact for any concerns related to services 
provided by our Grounds maintenance contractor. This includes upkeep of lawns, 
common areas, trees, and shrubbery. If you have a complaint or concern, please follow the 
steps below to report it: 

Reporting Procedure 

1. Document the Issue. Residents should send a written description of the concern 
to IPS. Including a photo (such as one taken with a cell phone), is highly 
recommended but not required. 

2. Contact IPS. Reach out to Kelly, the administrative assistant at IPS: 

o Email: info@ipsde.com. (Include your written concern and any photos) 

o Phone: (302) 994-3907 (Ask for Kelly; available Monday–Friday, 8:00 AM–
4:00 PM) Kelly will initiate the process and coordinate with IPS Manager Dino 
Peronti to address the issue promptly. 

3. Timeliness Matters.  IPS requests that complaints be submitted within 24 hours of 
noticing the issue whenever possible. 

4. Site Visits.  IPS may conduct an on-site inspection to assess the concern. They 
routinely drive through VOLC at least once a month to monitor Grounds conditions. 

5. Contractor Communication.  IPS will follow up with the Grounds contractor using 
the appropriate method—email, letter, or phone call—to resolve the issue. 

6. Inform VOLC Leadership.  Residents are encouraged to share a copy of their 
communication with IPS with the Grounds Committee Chair, Board Liaison, and/or 
Board President to keep VOLC leadership informed. Current listings for these 
individuals can be found on our website. 

7. Ongoing Review.  The VOLC Board and Grounds volunteers will continue to monitor 
the effectiveness of this procedure and will make adjustments as needed. 
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