VOLC Board Meeting

August 27,2025 6:00pm

Board Members Attending
Ruth Leaming, Dorene Grant, Robert Leaming, Susan White, Eric Dean

e Meeting to order
o Motion to approve minutes.
= Bob Leaming Date need fixing. June 25

Committee Reports

Communications Committee Sharon Dickol no report

Grounds Report Dick Grant

1. Asyou have probably heard we got the good news that our local officials have agreed to
fund a project aimed at improving drainage on the west side. More on this later in the
meeting.

2. Currently we are/or will be soliciting bids for the following:
a. Removal of two dead trees along Cann Rd.
b. Repair of tree rings around the property-12 in all.
c. Repair of two commons area sidewalk sections that have settled over time and
are holding water after rains-one near # 85 and the other between # 75 and 81

3. Alate summer fertilization and a broadleaf herbicide application is planned for the week
of September 1

Weed Control being done next week. Week of Labor Day.



Open discussion.

Odette may have a company that will come in and raise the sidewalk. Name to be given to Dick
Grant.

Blades being sharpened as far as we can tell
We are seeding open spots rather than sod. Watering sod would be an issue.

What are we doing about chickweed? Will all grass be treated? Yes. And Chickweek included.
Will we have grass grow after the weeds die? Dick. Yes.

Should we irrigate after the weed treatment? Wait 10 days.

Discussion

Clubhouse Report Cheryl Werner

Committee Members: Bill Anderson, Judy Anderson, Joe Lemanski, Linda Trach, Jean Skelly,
and Cheryl Werner, Chair. Eric Dean is our Board Liaison.

Tree ring now around the second tree in front of the clubhouse.

The Committee has purchased an aluminum ground sign for the front of the clubhouse. It will
be positioned on an expanded tree ring in the front lawn. It is scheduled to be delivered
around September 8, and committee members have begun work on the tree ring.

We were able to sell the unused plastic tables to community members, allowing for more space
in the storage room. We continue to reorganize the workout room. We received no response to
our community request for cabinets, and although we’ve made a few trips to explore some
possibilities, we haven’t yet found anything suitable. We'll continue to look.

We are continuing with the Get Artsy campaign, with plans for every month through November.
In July, we made wooden wreaths, and in August, we started Diamond Painting. In September,
we will be repurposing leftover wood slices into Christmas tree decorations.

The next presentation in our speaker series will be given by Valerie Hughes from Christiana
Care. She will offer facts and tips on Healthy Bones. The session will take place on Thursday,
September 18, at 6 PM.



Discussion. What kind of cabinets? Kitchen type cabinets.

ARC Committee

From June 20, 2025 to August 24, 2025 - 3 request were submitted - all 3 were approved.
Requests included:

e outdoor roller shade on front porch
e white vinyl railings on porch
e front step handrail

Marion Bowman, Chair, Odette Haight, Nancy Weldin and Linda Trach

Finance Committee Ray Krout/Mary Ohara

July Meeting.
o Categories for Landscaping services being updated in the spreadsheet.
e Updating signers for VOLC account. Our accounts are in Fulton Bank. Thank you to
Nancy Weldin for bringing signers to our attention.

Governing Documents Committee Mary Ohara, Melody DeVoe, Clara Zawistowski

GDC Committee Report —July/August 2025

1. Activities / Accomplishments
a. Familiarized new committee with previous GDC committee work
b. Researched legalimplications for Pets and Parking items
c. Updated GDC voice of the community materials based on research and
discussion outcomes.
d. Planned VOC sessions, dates, process, prep work, etc.
i. VOLC will be splitinto series
1. Pets, Parking, Bins —sessions on Aug 30 & Sep 4 — Note that
sessions will be recorded so the Committee can review to ensure
they capture the intent of the discussions,
Basement Entrances, Property Access, Rear Windows/Doors
3. Yard Pots & Decorations, Removal of Builder Bed specifics

A



4. OtherTBD
ii. The previous process approach of VOC sessions,
confidential voting and public vote counts will be used

2. What’s Next

a.

e.

Finalize confidential vote gather & track team — Cheryl Werner and TBD

b. VOC sessions on Pets, Parking, Bins —Aug 30 & Sep 4
c.
d

Confidential voting process on Pets, Parking, Bins, public vote count
Finalize VOC materials for Basement Entrances, Property Access, & Rear
Windows/Doors & confirm sessions timing, etc.

Confirm additional scope with the VOLC Board of Directors

3. FinalComment-Please attend the VOC sessions!

Open Discussion:

Clarification of Saturday/Thursday sessions. Discussion around doing the 3 efforts
simultaneously. Number 3 probably starting in October.

Electric boxes. Don’tdigunless you get service companies to mark underground wires.

Activities Committee Cheryl Ford/Janet Sanders

End of summer picnic on Sunday, September 7 at 5 PM.
Oktoberfest in October on the 12th

November, we will be having a Chick-fil-A happy hour
December Christmas party is December 8 and we have
The Omelette King scheduled for January 1.

Looking for volunteers

Thank you Christine for all the efforts over the last years.

Gardens Mim Krout

No Report

Welcoming Committee

No report
Tech Team

No report.

Treasurer Susan White



Balance report provided. Everything in good shape.

Front Sign effort complete.

Bob Leaming provided an overview of the West Side Improvement process and next steps
Added to the agenda.

e Age Survey to be performed by IPS.
e MDR 25.

Open discussion
Dealing with planters. Hanging baskets front yard issues. New rules. Not communicated.

Notifications. Any other changes that we don’t know about? Where is the focus? What is changing.
We, the community should be informed. And we should have a vote.

Ruth. Policy was not changed.

Notifications seem to be moving target.

Ruth. We have put the fines on hold. But we cannot put any MDRs on hold. We ask compliance.
We agree there could be many violations depending on IPS. We ask that all our homeowners
remain in compliance.

Karl. Path forward is moratorium on our MDRs. Ruth. We cannot do that.

Can a homeowner have a copy of the IPS contract? Agreed that may not be possible. Confidential
terms and pricing.

Perhaps it is time to look for a new management company.

We need to clarify what is and is not included in the MDR. Ensure that IPS, or any management
company is clear on how to read and interpret the MDR.

Dorene. We are volunteers here. And we are being beat up. It is just not right.

Ruth. 1 enjoy this job. We have great people. Willing to help. We need people to understand that
we are not the bad guys.

New Business.
Front entrance sign completed

Bob Leaming review of the west side standing water issue. See VOLC Communication from Aug 9.



Doing away with Builder bed language. Mary. GDC will hold informational meetings to clarify what
Builder Beds meant and what they will mean going forward.

New Business
A meeting to be scheduled in the near future. A meeting to chat.

Ruth. Meeting closed.

Next meeting date is Wednesday, September 24, 2025-6pm in the Clubhouse.



