VILLAGE OF LONG CREEK HOA
MEETING MINUTES
JULY 26, 2023

Board Members Present: Melody DeVoe, President; Ray Jenkins, First VP; Ken White, Treasurer; Dorene Grant,

Secretary; Linda Trach and Chandrikamma Thankappan Members at Large

Also in attendance was Tech Support Member, Gary Legreid who ensured that Zoom attendees could be seen

and heard.

Community Attendees: Kay Bennett, Cheryl Warner, Bonnie Anderson, Pam Smith, Paul Wellborn, Rebecca
Crowe, Nancy Halbedl, Stephanie Nealy, Joe and Sonja Lemanski, Bob Dickel, Christine Killian and Loretta
Dougherty

Meeting was called to order by the President at 6:03 pm.

Minutes of the June 28, 2023 were read with one correction, date is June 28 not June 26.

Treasurer’s Report

o Ken White discussed the budget and where we stand right now. The Insurance Premiums for our
$5,000,000 Certificate of Liability Insurance and Workers Compensation and Employers Liability
Insurance have increased to $1,205 and $805 respectively, an increase of $45.50 per month.

e CDisat3%.

e The common facilities reserve is actually the money budgeted for the clubhouse pavilion.

e Ken recruited finance committee members, Ray Krout, Loretta Dougherty and will be following up with
them. Mary Ohara also volunteered for this committee and it was recommended the community be
asked to volunteer as well.

Grounds Committee Report

e Bob Leaming reviewed the cleanup effort on the West side/Cann Road dead and dying trees.

He shared a power point showing the different trees affected. He received two proposals- Bartlett who
was asking $9,804 (no grinding stumps) and Brightview (BV) was $8,176 (including grinding of stumps).
Ken White made a motion to accept BV proposal, seconded by Dorene Grant and approved.

e Bob is working with Dino on the renewal contract with BV. One year extension would be 3% increase, 3-
year contract would be at a reduced rate. Bob will update us as to the outcome.

e Mulch covering for the basins is around $8,000 annually. Dino going to research past three years of
budgeting to assist in new budgeting.

o Sidewalk proposal regarding raised up and broken sidewalks within the community’s common property.
Received two proposals, Tri-State Contracting, $9,800 and Lafazia Construction Company $6,580.
Sidewalks will be shaved down or replaced where needed, including an area on Glasgow Road. We are
not responsible for sidewalks in front of Day Care Center and property across from them.

e  Homeowners are responsible for upkeep of the sidewalks in front of their homes.

¢ Motion made by Ray Jenkins and seconded by Dorene Grant to accept LaFazia proposal of $6,580
approved.

Question arose as to where the money is coming from for these undertakings. Lengthy discussion ensued.
It was acknowledged that $15,000 for brush and trees has been previously planned for. Agreed that a
breakdown/explanation be given with large expenditures.

Ken is going to research previous Operations and Reserves reports to see where monies are.



It was decided that IPS (Dino Peronti) would be invited to the next open board meeting. to provide a briefing on
the Replacement and Operational Reserves accounts. Additionally there was discussion regarding the need to
update the Miller-Dodson 5-year Report. IPS will work to engage Miller-Dodson. $3,500 was budgeted for the
updated report. These funds should be part of either the Operational or the Replacement Reserves.

Clubhouse Report

Cheryl Warner reported the patio water issue addressed at June board meeting has been resolved.
Posts and beams in place, trusses have arrived and construction is moving along.

Concern regarding the trash cans at the clubhouse. Where to keep them out of sight need input from
board/community.

Activities continue to be well attended. See newsletter for upcoming events.

Tech Team Report

Mike Ostroski Introduced Tech team members.

Already scheduled and carried out the committee Zoom Training session, need to schedule board for
training.

There are 5 accounts in Microsoft, Board needs to identify board members who should be enrolled in
the Microsoft Share Program. They will be set up by roll on One Drive in the cloud.

Reduced the number of email accounts from three to one.

Any power points etc. needed for the board meeting must be sent to Mike the Monday prior to the
board meeting.

They will schedule a TT member for each board meeting to assist with the Zoom process.

In the process of preparing an instruction manual for future users.

MDR Sub Committee Update

Committee meeting on Friday, July 28" to complete the ARC Guidelines. The ARC Guidelines and MDR
Proposal will be reviewed by the board and then presented to our Board Attorney, Mr. Paul Bilodeau for
review and then to the community for Voice of the Community Meetings.

MDR report - strike the sentence “It was apparent that we (VOLC) are well ahead of many other
communities relative to making revisions to our deed restrictions.

Other Business

Motion made by Linda Trach to accept Dorene Grant’s proposal to hold a board working meeting
monthly. Discussion ensued and it was agreed that any needed working meeting of the Board will
follow the Open Board Meeting. Meeting will be open to community members with the understanding
that they are welcome to stay but cannot participate.

Request from homeowner to donate two trees to the clubhouse in memory of her late husband. Since
this is a donation, it does not need an ARC Request. Mary Ohara also pointed out that ARC requests are
not public knowledge. The Board will discuss the proposal.

Next Newsletter to address homeowner sidewalk repairs and home mold.

Next Open Board meeting is scheduled for August 23, 2023

Meeting adjourned

Respectfully submitted,
Dorene Grant
HOA Board Secretary



