Village of Long Creek
Board of Directors Meeting
March 25, 2026

Board Attendees: Ruth Leaming, President; Dorene Grant, Vice President; Susie White, Treasure and
Eric Dean, At Large
Meeting was called to order at 6:00pm
Approval of February Meeting Minutes were approved as presented.
Committee Reports
e Activities Committee — Janet Sanders
o Pasta Dinner was a success. Great turnout and we had so much left over food the committee
made up plates for members to take home for $5.00.
o Music and Munchies event rescheduled for Sunday, March 29™ at 5:00pm.
Having snacks at tables and sandwiches, chips, and ice cream will be set up all evening.
o April 25" will be our next Happy Hour. Each person asked to bring a dish to share for 8 people
and a fee of $3.00 to cover paper goods, etc.
o Sunday May 24" will be our Memorial Day Picnic. Looking for someone to handle grilling.
e Architectural Review Committee — Odette Haight
o From 2/24 to 3/25 one request denied and one approved
e Clubhouse Committee — Cheryl Warner
o Fire Inspection — everything is good, next inspection will be in January 2027.
o FEHR serviced AC
o Acoustic panels need to be checked.
o April 17" Painting Terra Cotta pots at the Clubhouse. Looking for input from the community for
some ideas.
o No one, other than homeowners and realtors, is allowed in the Clubhouse alone.
e Governance Committee — Mary Ohara
o Clubhouse is also subject to the MDR Guidelines
o Met with Dino of IPS. Discussed other communities and how they run.
o Discuss Garden MDR Draft with Board for input. Some concern regarding Spring Planting
coming up quickly.
¢ Grounds Committee — Richard Grant
o Green Acres has been busy all week.
o Sidewalk repair by basin #8 to be scheduled
o Thanked Bob for taking over all grounds responsibilities while my attention was needed
elsewhere.
e Nomination Committee — Loretta Dougherty
o Four documents created and updated.
o May 27" presentation of New Board
¢ Tech Committee — Mike Ostroski
o Crazy last two weeks, latest update caused havoc.
o Adobe Upgrade.
e Treasurers Report — Susie White
o Budget looks good.

A thank you was given out to Green Acres for a great job with snow removal.
Meeting adjourned 6:25pm

Respectfully Submitted,
Dorene Grant
VOLC HOA VP



