Village of Long Creek
Maintenance Corporation
Board of Governors Meeting
May 29, 2024

Board Members in attendance: Linda Trach, President; Ray Jenkins, Vice President; Ken White, Treasurer; Dorene
Grant, Secretary and Chandrika Thankappan, Member at Large.

Missing: Martyanne Grabusky, Second VP

Special Guest: Dino Peronti, IPS Management Co.

Community Members in Attendance: Ray Krout, Lorreta Fitch, JoanMarie Powers, Bonnie Anderson, Nancy Weldin,
Marion Bowman, Gary Legreid, Mike Ostroski, Cheryl Warner, Cheryl Warner, Sharon Dickol, Susie White, Debbie Fry,
Anthony and Jacqueline, William Smallbrook, Ken and Paulette Francis, Maria T. deArmas,

Joe and Sonja Lemanski, Robert and Ruth Leaming, Janet Sanders, Loretta D. Dougherty, Mary Ohara and Odette Haight

Meeting was called to order at 6:00pm by Linda Trach, president.
Minutes were approved as presented.

Dino introduced the new board members for the 2024/2025 Terms
Ken White, President/Treasurer Eric Dean, Vice President
Ruth Leaming, Secretary Dorene Grant, Member at Large

Committees Year end Reviews:

e Grounds Committee - Past Chair Bob Leaming

Bob Leaming reported for new Chair, Eric Dean

Negotiated a 3-year extension with BV with a 0-dollar uplift in year 2
Managed communications for snow removal 2x in 2024
Gardens committee refreshed the clubhouse and front sign gardens
Managed the removal of 2 dead/dying trees.
Managed the cleanup of aging tree removal areas with new seed
Managed fence repair in the spring of 2023
Managed direction to BV with the cut/no cut decisions throughout 2023
Managed spotted Lanternfly treatment to VOLC
Managed project to trim 2 large common area trees along Cann Road
Managed a refresh of rocks in Basin 5
Oversaw the condition of the basins throughout the year
Worked with the finance committee on year of year budgeting
Summary: 2023 saw very few registered complaints via IPS. The feedback from the homeowners throughout
the year was very positive regarding the mowing, the gardens committee activities, snow removal and the overall
condition and appearance of VOLC.
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e Architectural Review Committee — Odette Haigh, Chair
o Thanked Marion Bowman and Nancy Welden for all their work
o Have been 48 ARC requests in 2023/2024 with 41 in 2023 and 7 in 2024
o Marion Bowman will be the new Chairperson and Odette to remain as member.
o Please remember if you plan to make changes to the exterior of your home, or your property, MOST
things require an ARC request. Forms can be found in the Clubhouse or on our website MyVOLC.org

Current - Odette reviewed the Welcome Procedure for new homeowners. She shared the contents of the Welcome
Folder and the fact that they could more volunteers. Susie White volunteered.

e Activity Committee — Janet Sanders, Chair
o In addition to the monthly events of Stitch’n Bitch, Happy Hour/Birthday Celebrations, Coffee Klatch,
Pizza/Bingo and Billiards, here are some of special events as well:
o February 2024 — Outreach to Little Sisters of the Poor on Salem Church Road, Newark — We provided 26
goody bags (candy, toiletries, game books, pens, socks, tissues, Chapstick, etc.) For patients on the
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medical floor. Cash and check were also given from our community. All were delivered on February
13,
March 2024 - Happy Hour theme was Valentine’s Day
April, 2024 — Happy Hour with Loretta Dougherty introducing Board Candidates for the coming year.
= May, 2024 — Memorial Day Picnic with approximately 50 Community Members in attendance.
Honored all our military theme songs along with each VOLC Veteran telling us where and when
they served our country.

Current - Working on a contract with Deerfield Country Club for our December 9™ Christmas Luncheon.
No Happy Hour for the month of July to be scheduled.

e Communications Committee — Sharon Dickol, Chair

O

Current Communications Committee Members: Sharon Dickol, Cheryl Werner, and Mary Ohara. Anyone
wishing to participate on this committee can contact Sharon Dickol.
VOLC Website (www.myvolc.org) Is updated as changes are needed to content
and to the activities calendar. If anyone notices anything that is out of date or needs
correcting, please contact Sharon Dickol.
= QOver the last 365 days (as of 5/7/24)
694 Unique visitors to the website
1,423 Site Session
4,652 Pages Viewed
Google Analytics (Data only available from December 2023-May 2024).
o VOLC is listed in Google so that prospective homebuyers and others can find us.
= 333 Interactions with our Website from Google
Received 6 phone calls (to S. Dickol)
Directions downloaded 215 times.
Email communications are sent routinely as information needs to be shared. Cheryl Werner is the primary
contact for any information that cannot wait until the Monday Updates go out. It is always best to send
information to Cheryl and to Sharon, as they will often cover for one another when necessary.
Monday Updates have been going out steadily each Monday morning. MailChimp analytics indicate that
we have 82% of recipients actively opening these weekly messages. If you are not receiving these updates
weekly, or, if your email address changes, contact Sharon.
Publications Bi-Monthly Newsletter continues to be created and distributed by Cheryl Werner. These are
emailed each January, March, May, July, September, and November and are posted on our website. She
does a TERRIFIC job!
= Resident Directories are updated about twice annually. They are mailed to residents in the weekly
updates and are posted on the website. Mary Ohara is currently responsible for this publication.
=  Business Referral Listing is updated twice annually. They are emailed to residents in the weekly
updates and are posted on the website. Mary Ohara is currently responsible for this publication.

¢  Clubhouse Committee — Cheryl Warner, Chair

June 2023 — December 2023 - Accomplished

o First and foremost, after several delays and a water issue needing engineering referral,
construction of the actual pavilion was completed. Electric fans and lights were then installed,
and a final inspection was conducted by New Castle County. All items passed inspection and the
permit was closed out. We cut the ribbon on the pavilion in October.

e The gas line, originally placed at the back of the building onto the patio where Benchmark had
placed the grill was moved to the far-right corner. Moving it there allows for better ventilation.
The county approved the location change. A timer was also installed.

e Aramp was installed at the rear door of the building where there is a steep step-down.

e A trash enclosure was added on the west side of the building to house and hide the trash and
recycling containers keeping them away from food areas.

e A matching enclosure was installed on the east side of the building to serve as a shed for the
garden club. Bob Leaming assembled and installed both.



Motion-activated lights were installed on the front of the building. This was in response to safety
issues raised when residents were exiting the building, heading to their cars after dark.
The building, walkways, and patio were power-washed.

January 2024 - Present:

O

In January, The Board approved the separation of the Activities Subcommittee from the Clubhouse
Committee, making it a standalone.
Going forward:

The Activities Committee will plan and execute community events. The Clubhouse Committee
will oversee the physical facility.

Christine was then named the Activities Chair and I was named Clubhouse Chair. We continued
to work together on our plans for the patio and the interior.

Bob Dickol, Joe Lemanski, and Karl Markiewicz joined the Clubhouse Committee. This team did
most of the assembly and installation on the items listed here.

Accomplished:

A new 60” wooden table was purchased and assembled by the team to replace a portable
aluminum table in the meeting room and new upholstered side chairs for this table were
purchased and assembled.

J&J Systems installed a popup on the downspout at the rear of the building on the west-side, to
divert water away from the patio and the flower bed.

Chairs in the meeting room were inspected and tightened to prevent slivers and pinching.

The original grill, left by the builder, was cleaned, and returned to working order. A grill cart was
purchased and assembled to provide space for the griller and a fire blanket was donated for use
with the grill.

The roof was inspected and a consequent “tune-up” was performed by R&R Roofing. We joined
with neighbors scheduling to secure a discount.

A donated outdoor two-seater with a table between was placed on the front porch.

A rectangular table, made of long-lasting, maintenance-free POLY WOOD, was purchased, and
assembled for the patio. 8 sling chairs were added to go with it.

We needed a serving table for the patio, Christine found metal cabinets that were individually
assembled by Joe, Bob, and Karl, assembled the tables and they installed one long butcherblock
top, making an attractive and functional, one-of-a-kind, 10 ft table. Bob fabricated a skirt from a
sheet of PVC material to hide the wheels.

We met with the Finance Committee, Activities Committee and two Board members together in
one meeting to go over items listed for replacement in the Miller-Dodson report. Input from our
committee helped to bring down cost projections for those items.

The report noted that our fire alarm system was not functioning. We decided on SimpliSafe,
which will be significantly less expensive than all others. It will be monitored for fire, but not as a
burglar alarm. IPS will handle the installation of the new smoke detectors necessary for the
monitoring.

The building had not been inspected since 2021. We met with the Deputy Fire Chief for an
inspection, and we passed, contingent on certain items being done. We completed those items,
and our certificate nis currently in a picture frame in the kitchen.

The fire extinguishers needed inspection and possible recharging. Linda asked our elected
officials if there was any program to subsidize this. State Representative Eric Morrison arranged
for us to receive 3 brand-new extinguishers, obviously resulting in savings for the community. Joe
installed them.

To keep sun off the patio from the west side at the sun’s height, we purchased solar shades. The
team measured and installed them.

The updated Clubhouse Usage Policy/Guide, Policy Resolution No. 2024-2, was approved by the
Board and sent to all residents with instructions for it to be added to the other documents in their
governing documents notebook.



e We hosted Hands Only CPR/AED training, conducted by NCC EMTs.

e On Sunday, May 27, Memorial Day was celebrated with our annual cookout hosted by the
Activities Committee. It was the first time that a significant number of people enjoyed the event
outside.

e Once the construction of the pavilion was completed, the patio needed to be furnished and the
interior made safer.

e Asalways in the VOLC, residents consented to help in achieving the end goals of the patio and
interior plans. They have also started monitoring things like furnace filters, lightbulbs, and
batteries, and making sure things like the grill and AED are in working order.

e Tech Committee - Mike Ostroski, Chair
e Team Members, Mary Ohara, and Gary Legreid
o Tech Team Mission Statement (presented to the VOLC Board January 2024) To oversee the purchase,
use and maintenance of Clubhouse technology - including all equipment and software - and to assist

VOLC residents in the use of the same when they are engaged in activities that benefit the

community; to make recommendations to the Board regarding additional hardware and software

purchases that can be used in future planning and management of the VOLC community
e Services Provided:

e Scheduled Zoom calls requested by the Board from June 2023 - May 2024.

e C(Collaborated with the Communications Committee to develop a system to disseminate the link to
the Board’s monthly Zoom meetings.

e Assigned a TT member to manage the Zoom component of the Board’s meetings.

e Created a temporary storage system on the Dell laptop for the minutes of Open Board Meetings
that were held during the last three years.

e Created a policy for the storage and retention of the electronic recordings of Open Board
meetings. The Board approved deleting these recordings two months after the meeting minutes
associated with the recordings are officially approved. °

e Training

e Developed and offered training on the technology currently found in the Clubhouse -hardware,
software, the use of Zoom - to TT members, Board members, the VOLC community at large.

e Routinely meet in advance with invited presenters to attain a better understanding of their tech
needs and to conduct a test run of their presentations.

e Provided instruction to the VOLC community for connecting and operating their specific devices
during Zoom meetings.

e Operational

e Presented an overview to the newly elected Board regarding the primary goals and function of the
TT, an inventory of its current software and hardware and the services it provides to the Board
and the wider VOLC community.

e Petitioned the Board to give the TT ‘committee’ status with full rights and responsibilities as any
other committees. The request was approved by the Board.

e Created one email address for the TT so as to unify all correspondences with Best Buy, Microsoft,
Zoom, the VOLC community, etc. as part of the Budget Planning Process TT. . .

e Inventoried all technology housed in the Clubhouse.

e Identified TT recurring operating expenses related to the annual subscription fees for Zoom,
Microsoft 365, and the Best Buy Geek Squad.

e Identified current and future miscellaneous expenses and replacements.

e Did not renew the Total Tech plan with Best Buy since it eliminated an essential service that was
formerly included in the original contract.

e Consulted with external providers of tech services to resolve the more complex issues related to
the Clubhouse technology.

e Reconfigured the wiring of the Denon receiver resulting in a less complicated and more intuitive
setup of the equipment utilized by committees and external presenters



MDR Subcommittee — Marion Bowman, Chair Current members: Linda Trach, Marion Bowman, Ray Jenkins,
Dorene Grant (Board Liaison), and Attorney Paul Bilodeau
In March of 2022, a subcommittee was formed at the request of the VOLC Board to explore
additions/revisions to the Maintenance Declaration of Restrictions (MDRs) for the purpose of
expanding and clarifying options of what homeowners may do to the exterior of their home(s) and
lot(s). The process sequence we used was:
1. identified specific items\
2. presented and received feedback in Voice of the Community meetings,
3. created a ballot for each household to anonymously vote upon, and
4. counted the votes
e The seventeen items identified as needing to be updated or added were divided into three
phases - July 2022, Dec 2022, June 2023. All were approved by more than the required 60% majority of
residences. All documents were reviewed and approved by the VOLC Board.
e The MDRs were vetted by our attorney, Paul Bilodeau, before being recorded with the New Castle County
Recorder of Deeds office on 11/20/2023.
e Paper copies of 3 documents were placed in mailboxes on January 8, 2024. They have been added to our
website
o 1. MDRs - Amended and Restated Third Amendment to the Village of Long Creek Active Adult/Lot
Maintenance Declaration of Restrictions
o 2. Guidelines - Village of Long Creek Maintenance Declaration of Restrictions (MDR) Guidelines
o 3. AR Process - Village of Long Creek Maintenance Corporation Architectural Review (AR)
e Requests Standard Operational Procedures with Investment Property Services (IPS) processing AR Requests -
approved by Board June 28, 2023

If you do not have a VOLC Governing Documents notebook, please request one from Odette Haight
Odette.d.haight@gmail.com).

Use these documents as the main reference when contemplating changes to the exterior of your
home or lot. All changes, unless specifically stated otherwise, must go through the Architectural
Review (AR) process for approval. If something that you would like to do is not represented in
the MDR document, please use the AR process before proceeding.
e Finance/Treasurers Reports Committee — Ray Krout, Chair
Presented by Ken White in lieu of Ray Krouts absence
o Prepare the VOLC Annual Budgett for the Board approval and present to the
community for final approval.
o Review and approve a five-year (2024-2028) update of the Miller-Dobson Capital
(Replacement) Reserves account for the common grounds and property. Has been
completed for 2024.
e Nominations Committee — Loretta Dougherty, Chair
o Introduced the Nomination Committee Members for 2024/2025 Board,
= Janet Sanders, Judy Pennucci, Nancy Weldin, Mike Ostroski, and Ken
White Board Liaison
= Much time and effort in recruiting new applicants for the board.
= Seems to get harder each year.

e Executive Committee Report — Linda Trach, President

» Breaking down our accomplishments into proactive and reactive segments: Proactively, and we
were fortunate that most of what we did was proactive, what follows is sequential for the most part.
* Bringing in special guests at Board Meetings. While breaking up the routine report outs, it was also
an opportunity for our Board members as well as all residents, to meet these folks and learn what
they do.
e Dino Peronti IPS Property Manager (August, 2023) — was brought in to help us
(especially the new Board) understand how our monies are spent and how to read the
financial statements we receive monthly



e Dave Tacket, County Councilman (September, 2023) — great information provided about
the adjacent properties for sale and how that process will include our development
when a builder proposes developing those properties as well as other topics.

= State Senator Stephanie Hansen and State Representative Eric Morrison (October,2023) —
updates on utility pole on Cann Road, Hodgson School Project, what services are
available to all communities, etc.

o Further, Senator Hansen pushed Delmarva to fix the leaning light pole in front of
4 Devalinder Drive correctly (after two tries), she put us in touch with the
Conservation District for water drainage issues (Kevin Donnelly from
Conservation District came out and surveyed 12 properties who had complained
about water drainage issues), and she put us in touch with the right ‘agencies
‘about the parking issues around one primary fire hydrant. She also has put us
forth as a NCC development who has progressively maintained and improved our
MDRs at NCC HOA meetings.

o Further, Representative Morrison has undertaken the updates with Hodgson
update on the 30-mph speed limit on Glasgow Avenue and has also taken the lead
on getting the water ponding issue in front of 75 Devalinder moved up the list for
repair with hot mix. He is working directly with the homeowner at this point,
while keeping us involved. He also put us in touch with the Keep Delaware
Beautiful folks for the dumpster we received. Rep Morrison was also able to
procure three new fire extinguishers for the clubhouse through his network.

* These elected officials are incredibly responsive — early morning and weekend responses to
any questions we have.

o We created open ‘working meetings’ after the Open Board Meetings to discuss procedures or resolutions
in advance of presenting them to the community. These were open to everyone, but per feedback from our
Ombudsman, Chris Curtin, we were able to limit the participation to only the Board members; all others
could only observe.

o Updated policies — 1) 2023-1 VOLC Appeals Process for Disapproved ARC Requests in October, 2023.
Previous policy (2020) was not presented or distributed and also didn’t allow for a further step after AR
request was denied upon appeal. 2) 2024-1 VOLC MC Fine Schedule for MDR Violations in March,
2024. Previous policy (2018) was also not presented or distributed and we updated this one to remove line
that wasn’t enforceable.

Reactive

o We handled several ‘private’ matters to a resolution, while relying on our governing docs, our attorney
and insurance agent along with our property manager.

o Responded to every suggestion or complaint received.

Respectfully Submitted,
Dorene Grant
VOLC HOA Secretary



