
 VOLC Board Meeting 

October 22, 2025   6:00pm 

 

Board Members Attending 

Ruth Leaming, Eric Dean, Susan White 

• Meeting to order 

o Prior meeting clubhouse report updated/amended 

o Motion to approve minutes.     

 

Committee Reports 

 

 

Communications Sharon.   

• No comments 

Grounds Report    Dick Grant 

• No comments 

Clubhouse Report   Cheryl Werner 

• Seaglass coming next week 

• Oct 8th.   Presentation on memory. 

• Fireplace cleaned 

Clubhouse Committee Report 

September 24, 2025 

 

• The clubhouse sign is now in place. 

• Get artsy sessions continue – This Friday, we will be decorating wood slices for Christmas 
tree decorations. In October, we will turn sea glass and gold or silver wire into jewelry. 

• We are continuing with our speaker series.  We hosted bone specialist Valerie Hughes 
this past week.  In October, we will sponsor a presentation by Dr. Christopher Higginson, 
a professor at Loyola University, on the topic of Thinking and Memory. 



• We are working on putting together our budget request for 2026.  In light of that activity, 
we have decided to table the purchase of cabinets for the workout room until the new 
year. 

Respectfully submitted, 

Cheryl Werner, Chair 

 

ARC Committee Marion 

• 2 requests.  Both approved 

 
 
Finance Committee   Mary Ohara 
 
Sam Cosby, new Chair.  Ken White joins.   Ray Krout retired 

• 2026 budget plan document review 

• Full audit comparing IPS numbers with what we se 

• We keep 2-3 months avg spend as a buffer in our accounts   $60-70k kept available 

• We are recommending to maintain our monthly assessment of $184.00. 

• Activity and Clubhouse committees treated as two distinct entities 

• Grounds.   Changing the way we categorize our expenses.   Per current contract 

• No allocation for the work on the west side at this time 

• Slight increase in snow removal.   

• Using $30k to offset 2026 expenses  

• Review of the budget spreadsheet 

• Budget lowered in the clubhouse due to savings in Cable/WiFi 

• Grounds budget $168k to $162k   Current 2025 projection is $138k 

• Year of year spend looks the same. 
Questions 

• Benches.   What committee do they fall under?  Can we have them cleaned? 
o Grounds, Bob Leaming, will get a quote for spring cleaning the benches 

• What digitizing is needed on Adobe?  
o Mike.   We are thinking ahead about many boxes we have to scan.   To support 

PDF files.   

•  
 

 

Governing Documents Committee Mary Ohara, Melody Devot 

• Meetings for round 2 complete. 

• Pets, Parking and Trash.   VOC completed 

• Property Access, Bilco doors, Builder Beds and Rear Window panes complete.  Voting 
coming shortly 



• Pots next big target of the committee. 

• Electronic votes being considered  

Activities Committee  Cheryl Ford 

• Octoberfest complete. 

• Next Happy hour in November. 

• Christmas party invites going out shortly.  Monday, Dec 8. 

Gardens Mim Krout 

No Report 

Welcoming Committee 

No report 

Tech Team Mike Ostroski 

• Determining uses of Ai in our world.   How to use them for minutes.   Ruth feedback that is 
was appreciated. 

• Getting a remote for PPT presentations. 

 

Treasury  Susan White 

Balance report provided   

New/Old Business 

• Age Survey to be completed on Nov 19th  
o Do realtors monitor this.  No 
o We go by the rule of 80% over 55 
o We follow DUCOIA regulations 

• Budget votes on Nov 19th  

• Finalizing budget,  Voter must be present to vote 

• Lawn ornament update.  Violations are on hold. 

• Sidewalk power washing did not get the votes necessary to pursue closed topic. 

Open discussion 

• Miller Dodson.   We are in year 2 of five.   Ken to get Melody a copy of the current. 

• Next board meeting November 19, 2025    6pm 

Ruth. Motion to close. 

 



 Meeting closed.  

 

 

 

 

 

  

 

 

 

 

 


