
Village of Long Creek 
Board Meeting Minutes 

August 23. 2023 
 
Board Members Present: Linda Tract, President; Ray Jenkins, First Vice President; Martyanne Grabusky Second Vice President; Ken 
White, Treasurer; Dorene Grant, Secretary and Chandrikamma Thankappan, Member at Large 
Also in attendance was Amy Leickel Tech Support Member, insuring Zoom attendees can be seen and heard. 
Special Guest, Dino Peronti from IPS 
Community attendees: Mike Ostroski, Cheryl Warner, Ken and Paulette Francis, Kay Bennett, Jean Skelly, Bonnie Anderson, Sharon 
and Bob Dickel, Ray Krout, Nancy Weldin, Jean Marie Powers, Christine Killian, Debbie Fry, Nancy Halbedl, Ray White, Odette Haight 
and Debora Johnson 
 
Meeting was called to order at 6:00pm 
Minutes from the July 26, 2023 Meeting were approved as presented. 
 
Special Guest: Dino Peronti 
Dino gave a brief self introduction and spoke a bit about his position and IPS. 

• Summary of standing of Long Creek Community at present time: 
o We have no delinquent owners; all members are paid up 
o Good snow year, savings on snow removal budget 
o Insurance premium increase for additional coverage purchased this year 
o Landscape looking to end the year over budget (tree removal etc.) 
o The board is allowed to spend up to 20%.  Anything above would need community approval. 

•  Community has three accounts: 
1. Checking Account – Operational Expenses 
2. Capital (Replacement) Reserve Account – An example of this account would be if we needed a new roof 

for the clubhouse or those types of major expenses.  To be renamed The Capital Reserve Account 
3. Operational Reserve Account, sort of a rainy-day fund 

o Question as to whether or not we are limited to following the Miller Dobson Report? Many items don’t relate to 
our needs.  No the MD Report is more suggestive.  We are due for Level 2 Survey to update projections. 

• Additional Discussion Summary: 
o One Thousand dollars a month is moved into Capital Reserves.  Getting to the point of possibly not needing to 

continue, need to be aware of dollars for a non-profit organizations’ limitation. 
o Use surplus to carry over to membership dues.  No increase but can give a month’s dues credit straight across the 

board, not pro-rated. 
o $30,000 Capital Reserve shown in income.  This was to offset the $30,000 in expenses.  Will be removed. 
o $40,400 presently in Grounds Budget 
o Operational Reserves basically a catchall for unused expenses. 
o Will give an explanation of Reserve Accounts at bottom of budget page. 
o Combining the two CD’S to one reserve. 

Finance Committee  

• Reviewed budget and actual amounts 
• Collection and collating of information from Board Committees 

• Requested and reviewed committee proposed budget for 2004-25  

• Preparation too review IPS preliminary budget 2004-25 

• Dino will be meeting with the Finance Committee once all committees have turned in their reports. 

• Our budget is on target with being flush for the year. 
Grounds Committee 

• Dead trees have been removed 

• Spotted Lantern fly’s less of a problem now 

• Basin rocks have been fixed and gardens look great 

• Nut sage is back and we received a proposal for the spraying contract for removal: 
o Spray 20% of the lot acreage for the nutsedge and broadleaf weeds.   
o Mainly the curb strips and along the driveway edges if needed 
o This is not a blanket treatment to these areas.  They will treat for the nutsedge grass and broadleaf weeds in these 

areas as needed (Zone Spraying) Total Cost of $964.50 



o Motion to accept proposal, seconded and unanimous approval by the board.  
Clubhouse/Activities Committee 

• Pavilion Update: 
o Electricians to start wiring on Thursday the 24 

▪ Upon County approval detailed work will begin 
▪ White ceiling will be installed, posts will be incased with in white vinyl, siding will be applied to gable ends, 

etc. 
▪ The Activities Committee is planning a cocktail ribbon-cutting event. 

o Safety Improvement Requests: 
▪ Funding is requested for the following items: 
▪ Motion activated light for front of building 
▪ Ramp for backdoor step 
▪ Trash enclosure to enable removal of trash cans off patio 
▪ Move the gas line for the grill 

▪ Total request to cover these expenses is less than $5,000 
o With Dino’s assistance the board was able to find the dollars in the current budget to approve her 

requests. 
▪ In addition they would like to ask Andrew to build a serving table next to the grill 

• Additional Maintenance: 
o Waiting to get estimates on power washing the clubhouse 
o Dino alerted to sticking issue with front door, an emergency exit. 

• Activities Sub-Committee 
o Luau was success. Pictures to be published in upcoming newsletter 
o End of Summer Party – September 3rd at 3pm 
o Coming soon:  November 4th Craft and Bake Sale – Santa Drive collection for Appalachia 

Communications 

• Running smoothly 

• Any needs or concerns contact Sharon Dickol 

• For Directory contact Mary Ohara  
Tech Committee 

• In the process of developing training for VOLC residents based on MAC and PC and operating systems IOS and Android 

• In the Budget planning process.  Took an inventory of the hardware, software and contracted tech services purchased by 
three VOLC Committees – Communications, Club House and Tech Team.  This helped in preparing the budgeting process.  
Then identified additional expenses. 

• TT members have volunteered to alternate handling Zoom, process for open Board meetings and monitoring the Long Creek 
email on a regular basis  

• Investigating getting wireless and a camera for the Clubhouse – camera for safety reasons 

• Might be looking for new Tech Support to replace the Geek Squad.  As of the new year they will be doing away with free 
“home” visits that is presently included in our plan.  Can become quite expensive 

MDR Sub Committee 

• Amended Third Amendment (Tab 3) in the hands of or Attorney, Paul Bilodeau 
o Will follow up Paul on a Zoom Meeting for his input and advice 
o Most items in the change have already been voted on by the community 
o Final approved document will be recorded with Recorder of Deeds Office in New Castle County for final stamped 

and recorded approval. 
o Residents will then receive the Amended and Restated Third Amendment and new alphabetized Guidelines 

document to replace tabs 3 and 4 in your Governing Documents notebook. 
 
Meeting adjourned 7:20pm 
 
Respectfully Submitted, 
Dorene Grant 
HOA Board Secretary 


