Village of Long Creek
Open Meeting of the Board of Directors

April 23, 2025

Zoom check in

Meeting called to order 6:00pm

Minutes

o Ruth Leaming recording notes.

o Prior meeting minutes were sent to the community.
o Board voted to accept them

Standing and ad-hoc Committee Report

Clubhouse Committee Report from Cheryl Werner, Chair.
Members; Joe Lemanski, Karl Markewicz, Jean Skelley. If you
see a need for repair or needing attention in or surrounding the
building, please let them know. When you use the clubhouse for
meetings or other gatherings, they ask that you please clean up
after. And, if the recycle or trash bins are full please empty them
to the large bins on the side of the building. All windows are
washed. The second Get Artsy workshop was done April 11. The
next Get Artsy will be May 9". Sharon Dickol, a certified expert
on aging services, will speak in the Clubhouse on May 29™. The
topic will be about moving from an active adult community to a
community with services. We are gauging interest in a Master
Gardener Class and AARP Safe Driver classes.

Governing Documents Committee report from Linda Trach
Chair, Members are Marion Bowman, Eric Dean, Ruth Leaming
is Liaison. Committee has been meeting biweekly to craft and
draft 2 new MDRs, tighten up/clarify 3 existing MDRs. New: 1)
addition of ‘picture window’ in rear of homes, and 2) adding
basement egress entrance/Bilco door. Existing: 1) dogs, 2)
parking, and 3) trash cans. Next step will be to hold the Voice of



the Community (VOC) meetings to present our work and to get
your feedback. Ther will be two sessions; a weekday evening
and a Saturday. We take all feedback into account and may
redraft our work. The final drafts are then sent to our attorney
and the Board for review...and then the ballots come out. E
mails will be sent out to keep all up to date with more details.
Grounds Committee Report from Eric Dean. All is going well
with the new Landscaping Company, Green Acres. If you have
any issues with their service, please notify Dino at IPS, they
keep track and notify Green Acres. Grounds is looking to have a
few more volunteers to join the committee.

Nominating Committee Report from Ken White, Liaison.
Members are Mike Ostroski, Mim Krout, Linda Trach, Loretta
Dougherty, Chair. May 13, 2025 will be the last day to enter as a
nominee for the 2025-2026 VOLC Board of Directors. Robert
Leaming has added his name to the list. IPS will be present to
announce the results at the May 28™ board meeting.

Tech Team Committee report from Mike Ostroski. Members are
Gary Legreid, Tom Sutor. Tech team has been busy doing pre-
program tests of several pieces of equipment for Events that will
be presented at the Clubhouse. Reviewed draft of HB 78 bill
currently in the DE. Legislature regarding Board meetings on the
web whether this pertains to HOA’s.

Treasurer Report from Ken White. The First Citizens Bank
Checking account balance is $58,452.55, Operational Reserve
account balance is $48,018.08, Capital Reserve account
balance is $100,089.12. Fulton Bank CD #1-$27,465.04, CD #2-
$27,563.95

Unfinished Business



Grounds Committee has proposals for fence replacements
from 3 vendors. Proposals for tree replacements around basins.
Proposal for Drainage improvement for the West Side.

New Business

Garden Club is seeking companies to work on the deteriorating
front sign.

Next Board meeting is May 28, 2025 at 6pm

Minutes respectfully submitted,

Ruth Leaming
VOLC Secretary






