
Village of Long Creek Maintenance Corporation 

Open Meeting of the Board of Directors 

February 26, 2025 
• Zoom check in at 6:02 pm  

Camera not working so Zoom members were only able to hear 
the audio portion of the meeting 

• Meeting called to order at 6:03 pm, Ruth Leaming minutes 
• Board of Directors Ken White President, Eric Dean Vice 

President, Dorene Grant Member at Large, Ruth Leaming 
Secretary 

• Minutes  
Prior minutes from January 22, 2025 have been sent to the 
community 
Board voted to accept the minutes. 

• VOLC Committee Reports 
• ARC Comm. Report from Marion Bowman. Since 6/1/2024 

there have been 8 ARC requests approved, unknown how 
many have been completed. No requests since 1/2024. 

• Clubhouse Comm. Report from Cheryl Werner. The Clubhouse 
Comm. has changed internet service companies. They 
reviewed services needed at the clubhouse. The services they 
depend on are Wi-Fi, Zoom, and TV. They are switching  to 
Verizon for a monthly cost of $97 for the Zoom and Wi-Fi. They 
bought a Roku device for $36, which will give access to TV 
programming. No monthly fee for Roku. The pool table was re-
felted and new billiard balls for $715. The Committee held a 
DIY glass painting session on 2/21.  

• Communications Comm. Report from Mary O’hara.  



Some residents have expressed concerns about all of the 
emails coming from different sources.  

• The Communications Committee has two lists that are used 
solely for VOLC business. Most time sensitive will come from 
Cheryl Werner from cherylwerner@verizon.net., and the other 
from volcde@gmail.com for items such as The Monday 
Update. 

• Activities and events coming  from Christine Killian and Janet 
Sanders are from their contact lists and well as the resident 
directory.  

• Use of the Resident Directory to create personal distribution 
lists by community members for mass emails is strongly 
discouraged, as community members may not want to receive 
such emails and they will not necessarily reflect the common 
concerns or opinions. 

• You can decline to be included in the directory and can, of 
course, ask to be deleted from any email contact list. 
 

• Governing Documents from Linda Trach. I am seeking to clarify 
what happened at the Board Meeting last month. Since there 
was confusion around the formation of this committee, I’d like 
to address that as I was also confused. This was the first time a 
committee’s formation was handed off to our property 
management company; different but certainly legal. Barbara 
and Steve had sent a community email indicating their 
interest. Marion Bowman, Eric Dean and I responded privately.  
In the meantime, a meeting was set up to elect a Chair. 
Barbara and Steve did not attend but we went forward with the 
vote since there would have been a total of three voting 
households and we had a legal majority. So, at the last Board 
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Meeting, I was hearing that they (two from one household) 
weren’t allowed on the committee – I honestly thought all the 
emails were addressing the fact that they both wanted voting 
privileges. I want to make sure you all know that participation 
(not voting) from two in one household is not currently 
addressed in our governing documents. In the end, I can 
assure you that the current committee (Marion, Eric and I – 
with Board Liaison Ruth Leaming) are certainly working within 
our governing documents’ procedures and guidelines.  Ken 
interjected that Steve and Barbara were both invited to be on 
the GDC. Eric is serving on the Committee but does not have a 
vote because his vote is on the Board.  

• Grounds Comm. Report from Eric Dean. Answered questions 
from Jan. 22, 2025 board meeting. 1) The County does 
contribute money to clearing snow on street only with level of 
>4”. Last year we received $329.63, 20% of our cost. 2) The 
county policy is safety first, and does allow the use of salt. 
3)The County policy is for the development to pay for minor 
repairs, as identified by the County. If we comply, then the 
County agrees to pay for any major repairs. 4) The piping 
draining the basins is our responsibility. The piping draining the 
catch basins is the County’s responsibility. When the flow 
from both comingle, the pipe responsibility is also the 
County’s.  

• Technology Comm. Report from Mike Ostroski. We are not 
able to use the Zoom tonight because Dell is doing an update 
tonight. Marion is asking that the Tech Team help her to move 
VOLC files she has on her computer, from working on previous 
Document Committee, to the main computer of the 
community for storage or archiving. 



• Treasurer Report from Ken White. We do not have a 
consolidated bank report as yet. The Fulton Bank account that 
has our CDs, was closed in the month of February, and has not 
gone to our new account at Citizens Bank. The money is 
accounted for however. 

• Unfinished Business: Clubhouse Accessibility Project is retired 
due to lack of funding. 

• VOLC Entrance Sign water line capping retired. 
• VOLC gift MDR is being reconsidered as possibly a Procedure 

to follow ARC guidelines to Grounds Comm. 
• New Business: Dino Peronti from IPS to do a presentation with 

Q&A for the roles and responsibilities for the upcoming VOLC 
Board elections. 
1) We can have 3-7 members elected to be on the Board. 
2) The Board must consist of a President, Treasurer, and a 

Secretary at a minimum. 
3) Duties are to review weekly invoices, approve invoices for 

payment through IPS. 
4) Review monthly reports generated by IPS showing Year to 

date, Financials for the month, items of note ie: open work 
orders, homeowners issued a violation, any proof of work 
order for the month. 

5) Consult with VOLC Attorney on legal matters involving the 
community if necessary. 

6) Work on any homeowner violations that may come up 
throughout the year, which are very few for our community. 
Consult with the other Board members to address the issue. 

7) Work with IPS to determine what the assessment should be 
for the following year. 



8) Appointing Committees and working with them on VOLC 
matters. There is also a Board member as a Liaison to each 
committee. 

9) Finally, you are going to coordinate and attend the monthly 
community meeting(s), assist with drafting the agenda for 
the meeting(s). 

• Board Nominating Committee from Loretta Dougherty. We are 
looking for members to form the committee. Contact me or 
Ken White, liaison to the board of directors. The election is May 
28, 2025. 

• Open Community Discussion. 
1) Snow and ice less than 2” and what to do. 
2) Make sure the new landscaping company is actually aware 

of their responsibilities on homeowners lots, such as 
replacing sod or repairing bald spots. 

3) Community is concerned about the dog attack and dog 
aggression. They are deeply concerned for their safety while 
walking in their own community and are not able to defend 
themselves and the dog owners not being able to handle 
them. They are also concerned with dogs being allowed to 
go off leash. 

4) Ponding of water and slush On Devalinder Lane. 
 
Motion to adjourn by Eric Dean and seconded by Ken 
White at 7:10 pm. 
 
 
 
Minutes respectfully submitted 
Ruth Leaming   Secretary VOLC 



 


