VOLC Board Meeting

June 26,2025 6:00pm

Board Members Attending

Ruth Leaming, Robert Leaming, Eric Dean, Dorene Grant, Susan White

Meeting to order
o Motion to approve minutes. Doreen. Eric second

Committee Reports

Grounds Report Dick Grant

Since the previous Board Meeting in May the Grounds Committee has the following to report:

1.

The chairmanship of the committee was passed from Bob Leaming to Dick Grant. Bob's
experience and insights have been, and continue to be, extremely valuable..Thank you
Bob.

Opened a fresh path of communication with Green Acres, our primary contractor for
landscape maintenance, helping to clear up some misunderstandings and confusion.
Currently Green Acres is doing a n excellent job for the community.

Solicited bids for rail fence repairs and awarded the job to Monhegan Fence

Solicited bids for stump removal in the common areas adjacent to Glasgow Awarded the
job to Bartlett Tree and the work has been completed.

Going forward there will be no more distinction between builder beds and other beds on
homeowner property. All beds will be mulched, pruned and weeded by Green Acres. The
price they quoted was for maintenance for all beds. Information that appears on line in
currently being reviewed and will be edited accordingly.

The ongoing issue of the west side drainage problems is, again, being addressed. A New
Castle county engineer will be meeting with committee members this week. We hope to
learn what the County might do for us and what we would be allowed to do to mitigate
the problem. Stay tuned.

Homeowners are reminded that if you have a grounds issue that needs to be addressed
please e mail Dino at IPS — dinoperonti@ipsde.com — and also copy Bob Leaming —
bleam@aol.com . This is the most efficient means of answering the problem
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8. Spraying of scales in the commons completed per the VOC. Homeowners provided
services as well.

Discussion

e Cheryl. Happy to see builder bed discussions go away.
e Linda. Was there a bid to trim tree branches
o Bob: Not charging for it. Provided by Green Acres

Clubhouse Report Cheryl Werner

Committee members include Joe Lemanski, Jean Skelly, and new member Linda Trach.
Unfortunately, Karl Markiewicz has resigned. Eric Dean is our Board Liaison.

Maintenance:

e We ordered the pads and battery for the AED, which were scheduled to be renewed in July. We
also updated the expired items in the First Aid kit.

e Having sold/donated the excess folding chairs, we’re now looking to get rid of unneeded folding
tables. We've asked the Activities Committee to think about what they need.

e We have scheduled power-washing with the Maryland Pro Wash offer that Odette Haight
organized.

o We have removed all paint from the utility room.

e We have removed sticky plastic bumpers on the cabinet doors and drawers in the kitchen and
replaced them with felt bumpers.

Events:
e We are continuing with our Get Artsy workshop series.
e We will host, along with the Tech Team, the AARP Refresher class on June 28,

What’s Next:

e We will be looking into a sign for the clubhouse identifying it as such. This item was contained in
our budget request. We will look at options from Fast Sign and the state prison, and possibly
other vendors. The committee will discuss and put together a proposal to present to the Board
for approval.

Discussions
e Ruth. Thank you to the committee and for activities supporting the boar meet and greet

ARC Committee Odette Haight

From May 29 to June 20, 2025 - 3 request were submitted - 2 were approved and 1 denied



From the time the AR committee received these requests from IPS to the time the
approval/denial was sent back to IPS was 4 calendar days - thanks to the prompt response
from IPS and the members of the ARC and the Board. The AR Procedure allows up to 30 days
from submittal to decision for each request

Finance Committee Ray Krout/Mary Ohara

1. We continue to monitor the monthly accounting of the VOLC by IPS. Currently we are going
through the May spend data and have reconciled the majority of the spend. We are meeting
with IPS on Friday to get answers to a few questions as we continue to get better alignment
between IPS Financial reporting, our expectations of spend accounting, and comparison to
the VOLC budget. Currently, spend is below plans — but there are likely some charges that
have not been recorded. Even so, we are on target for 2025 spend.

2. In July, we will receive the June data and will perform a monthly and mid-year review. We
will include the new Board in the review meeting, as we’ve planned to do so quarterly, on a
recurring basis.

3. New budget processing will be done in 3™ quarter, so committee chairs should start
considering their expense needs for 2026.

o Meeting on Friday, June 27 with IPS for clarification on some items. Plans to meet monthly
with IPS for clarity.

o Sept begins the process for planning for the 2026 budget. Vote by end of November on final
budget.
e Mim. Perplanning. Were there previous problems? Mary. No just clarifying and reviewing
for accuracy and clarity.
o Monies moved? No. Stillin Fulton Bank. Mary is getting all reports and sharing
with committee.
e Mim. Update on monies targeted to be used for doors in the clubhouse.
o Mary. Money still in operational reserve. This is part of the discussions planned with
IPS
o Mim. Can we get a clear picture of the money next meeting.
e Cheryl. Perhaps VOLC is a unique community for what IPS is accustomed too.
o Mary. IPS has been very supportive thus far.

Governing Documents Committee Mary Ohara

1. The new Governing Documents Committee (the GDC) has formed and includes Mary Ohara
as the chair, with Melody Devoe and Clara Zawistowski as members. Our Board liaison is
Ruth Leaming.



2. The previous GDC members have provided the documentation and details of work
completed to date on the MDR changes currently under consideration, as well as the review
work that has been done on other VOLC documents.

3. The team met on Monday, June 23, where Mary and Melody brought Clara up to speed on
the GDC history and activities to date, along with the definition and purpose of the current
and historical documents in the VOLC GDC purview.

4. The team will be pursuing the following activities:

a. Review the documentation created by the previous GDC team to ensure we
understand and are prepared for Voice of the Community discussions.

b. Ensure the team has the latest copies and appropriate historical content of the VOLC
governing documents.

c. Reconvene and solidify the Voice of the Community discussion plans.

d. Define an action plan for review of the other VOLC governing documents to form any
recommendations to the Board for path forward actions beyond the MDRs.

Open discussion

e Linda Trach Violations for article 25 in MDRs. Lawn ornamentations.
o Consider changes to the MDRs

Activities Committee Cheryl Ford

e June Happy Hour. Saturday, June 28. “Calling all sports fans”
¢ Nothing planned for July

Gardens Mim Krout

Current Members are:

Bill and Judy Anderson have joined the committee
Linda Trach

Chandrikamma Thankappan

Mim Krout (Chair)

Judy Pannucci

Bob Leaming Board Liaise

Recent accomplishments

o  With the help of all including Joe Lemanski, Karl Markiewicz and Tom Kovak
o we finished up the rock project.
o we added edging around the front and side beds.



o Planted annuals across the front beds
o Created two planters for on the porch. (Thank you Chandrikamma for keeping them
watered)
o Weeded, cut back plants and moved over crowed plants
e Planted Gladiolas on the side bed and added spikes to hold them up then added mulch
e Chandrickamma donated some plants and they were added around the side bed.
e  Watering the Front bed
o It was decided by the previous VOLC Board that the association will pay to have the
Krout’s sprinkler system changed to cap the head that supplied the bed watering. That
was done 6/10/25. The cost was covered by the Association. $70
o Going forward the Garden Chair will determine when to call Green Acres to water the
bed as there is money in the 2025 Association budget to cover the cost. | need to
mention that almost all of the plants in both landscaping areas are drought tolerant so at
the clubhouse the sprinkler system waters them and at the VOLC sign Mim will water the
annuals and occasionally, if no rain, we will get Green Acres to water the area.

Discussion

e Jean Skelly. So you Mim still watering?
o Mim. Yes we are and that’s fine.

Tech Team
Tech Team Members - Gary Legreid, Mike Ostroski (Chair), Tom Sutor

* The TT performed a test run of a Zoom meeting that incorporated the 'closed caption’ (CC)
function.

« Purpose: To provide those who attend Board meetings via Zoom an additional &
enhanced experience in capturing the conversations taking place in the clubhouse and
in facilitating their participation in the meetings.

« Process: Our TT meeting was held via Zoom with each of the three TT members using
a unique device at distinct locations.

« We focused on specific goals: To determine the process that both the Zoomers
and the administrators would follow in using CC on their devices and to evaluate
the accuracy, readability and quality of the transcript.

« We recorded the meeting with the goal of determining how both the CC and the
typical recording process could be used by the Board Secretary.

« Results and findings:

+ Both the PCs and Mac offered the CC function in Zoom.

« The Zoom administrator had the primary control of the CC process.



« * As we wandered away from the mics on our own devices, the quality of the CC
did not seem to be diminished.

- * Similarly, when the three testers over-talked and interrupted each other, the
quality of the transcript remained even.

+ As we reviewed the video/audio recording that was made of the meeting, it
became evident that it did not include any closed captions. But subsequent to the
meeting, we learned that there may be a way to acquire the written transcript.
We’'ll use this new information in the next test of the closed caption system.

- The size of the writing on the transcript can be changed by the administrator to
accommodate the needs of the users.

« * Note: The quality of the transcript can be negatively effected by the number of
people speaking and their distance from the mics as well as the size of the main
meeting space and other factors.

* The TT also reviewed the location and accessibility of the Board Meeting Minutes on the Dell
and identified TT members that would provide tech support at the next Board meeting and at
the Driver Ed Review course to be held on June 28

Discussion

e s it worth capturing voice language in meeting recording going forward. TBD.

Treasury Susan White

¢ No other comments over and above what the finance team is reviewing

Unfinished Business
e Sign proposal from IPS.
e Bob Leaming reviewed the proposal. Waiting for the final price. Est $685.00
o Mim. Joe. No soliciting sign?
o Ruth. Previous board turned down the sign added to the current sign.
New Business
e Ruth
Part of the VOLC Board Core Mission.

Uphold the Governing Documents, strengthen resident relationships and maintain a
pleasant living environment.



e Ruth Meetand Greet. Tremendous success. Well attended
o Where did the door money go. Answered tonight
o Recycling pick up weekly? Board checking
o Considering a traffic light at the corner of Paxon and Glasgow. Senator Hanson
responded with a funds issue. Plans are in place but the wait for funds continues
o Positive feedback on grounds. Very good feedback overall in the notes submitted.
e Dorene Did you know information on MDRs. Basin MDRs. Education purposes
o Perhaps an MDR “did you know” send out once a month

e Ruth Planning an MDR of the month discussion at each board meeting going forward. 10
minute cap.

o Melody. Careful about promising change.
o Mary Perhaps include guidelines as well.

Ruth. Thank you for the support. We are here to solve problems as they come up.

Motion to Close Dorene. Susan second

Next meeting date. Aug 28, 2025



