April 26, 2023 Open Board Meeting
Board attendance: Melody, Odette, Ray, Mike (on zoom)
Attendance: 10 + board, 3 on Zoom

Meeting was opened by Pres Devoe at 6:10

Motion by Joan Marie Powers and seconded by Jean Skelly to accept minutes of last open Board
meeting, on Mar 22, 2023. Minutes were accepted unanimously.

Treasurer's Report by Ray Krout
Everything looks good except Replacement Reserve amount. Brought to Dino's attention and he is
looking into it. Supposed problem with deposit slips at the bank.

Grounds Report by Bob Leaming

Kudos to Bob for retaining chairmanship of this committee, since no one else stepped up to do it.
Mowing began a week early because of appropriate weather.

The lantern fly spray treatment was done 2 weeks ago, on all trees (owner and common areas)
Brightview missed removing some weeds and have been notified. Coming back tomorrow to fix.

Basin #5 needs more rocks to the back of berm. Bob has a quote from Brightview to put 3 tons of rock in
that basin at a cost of $1195.

It was moved by Odette and seconded by Ray to proceed with the job. Following discussion, including the
opinions that this replacement/repair is part of the long term plans and has funds in the Reserve fund.
There was further explanation of how funds are necessary for the various basins. Discussion ended and
the motion was approved and passed unanimously.

Bob noted that there are a few basins that will need more rocks and/or mulch in the near future, but will
wait until after the County inspection so they can comment. The total cost could be $8,000 - $9,000. It
was noted that this charge will come from the Reserve fund.

The County has embarked on a new program to manage and perform maintenance on all development
retention ponds, as long as we meet certain criterion. Our application must be submitted by June/July
timeframe.

We will have to find out if this includes the conveyance pipes also, which we are responsible for as of
now.

Garden Committee. Will be adding shrubs in front of the Clubhouse.

Clubhouse Committee by Cheryl Werner

The contractor for the Clubhouse patio cover informed her that he should soon be able to provide a date
for beginning construction.

The Committee is looking for prices to install motion sensor lights on the front of the Clubhouse.

There will be a Happy Hour on April 29th to celebrate Earth Day and have a meet -n- greet with the new
Board candidates.

May 28th @ 4pm will be the annual cookout and honor Memorial Day.

May will be a Clothing Drive for new and used clothing for Friendship House and Sojourners Place, in
Wilmington. It is likely that returning military veterans will receive some of these clothes. Therefore, work
clothes,such as Men'’s suits, are particularly sought after. Boxes will be in the Clubhouse or on the front
porch.

This year's Christmas Party will be at Deerfield Golf Cub on Mon, Dec 11.

Ad hoc MDR subcommittee of Linda Trach, Ray Jennings and Marion Bowman

They held 2 "voice of the community " meetings on this last changes. Ballots and community voting will
begin shortly.

Under old business, the Board reported that we had the Volunteer worker’'s comp insurance policy in
force and it would be established for the new insurance period beginning June 5, 2023 for the full year.
We have not yet heard of a cost for increasing the general liability policy for the community.



As Richard Franta has retired, the Board has signed a new engagement agreement with Paul Bilideau,
for the Village of Long Creek.

Election of New Board Committee,

Ken White, Loretta Dougherty Stan Sanders, and Mike Ostroski - Board Liaison

There are 7 candidates for the next Board election. Ballots and instructions will be sent out shortly, for
voting. One vote per household.

New Business

Melody noticed the concrete sidewalk on Cann Rd is raised at several spots by the roots of nearby trees,
causing a tripping hazard, 5 blocks on Cann Road and 3 blocks on the south side of Paxson Lane are
also a tripping hazard. It was noted by other people that the situation exists to a degree at different
locations in the development, both in the common areas and in front of several homes.

Bob Leaming suggested that we, or IPS contact a contractor and explain the situation. Then we ask
homeowners to contact that company directly and agree on the solution to the problem on THEIR
sidewalk, eliminating VOLC from any liability from injuries. The homeowners are solely responsible for
their property and sidewalks. Hopefully, a discount if a lot are completed at once.

Melody

The next open Board meeting is scheduled for May 24 at 6pm. Topics suggested for the agenda include
year-end reports of the Board and all Committees, presentation of a “Things to Know” book for the new
Board members, and identifying a community bird (from Tom Sutor).

The new Board will be installed.

Meeting adjourned at 7:07pm

Respectfully submitted,
Ray Krout



