
Village of Long Creek Maintenance Corporation 

Open Meeting of the Board of Directors 

March 26, 2025 

Meeting Called to order and Zoom check in at 6:02 

Ruth Leaming taking Minutes 

Previous months minutes were sent to the community. 

Board votes to accept the minutes. 

Committee Reports 

• Clubhouse Committee report from Cheryl Werner. The internet change 

over to Verizon is complete with a $227 a month savings. With this 

service we no longer have a landline. The network name and password 

remain the same. The CH committee worked closely with the Tech Team 

to ensure the new configuration was compatible. Roku is on the main tv. 

Firestick is on the pool room tv. Roku will be installed in the workout 

room. 9 people took part in the 2nd Glass Painting session on March 21. 

More classes will be scheduled in the future. Lee Morris#91 will be 

giving an instruction session on Monday morning, April 7, of the 

workout equipment on how to use it safely and effectively. She has 

given these sessions here in the past. 

• Governing Documents Report from Linda Trach. The GDC committee, 

due to some pressing concerns identified, has been focused on revising 

some current MDRs (dogs and parking among them) and creating some 

new ones. We have been meeting biweekly and our team consists of 

Marion Bowman, Eric Dean, Linda Trach and our Board Liaison is Ruth 

Leaming. Concurrent with that work, we are also:  1) trying to narrow 

down the appropriate version of our Articles of Incorporation. This 

involves what has been recorded with the Recorder of the Deeds Office, 

the language in our current version identifying us a Service Corporation 

(we are NOT; we’re a Maintenance Corporation), input from Councilman 



Tackett and an approved call to our attorney 2) Identifying the use and 

definition of ‘member’, ‘homeowner’, ‘resident’ consistently throughout 

the ByLaws and Amendments. 

• Grounds Committee report from Eric Dean. Various problems have 

delayed the mulching of the flower beds and trees. Bid requests are out 

for tree replacement, West buffer zone drainage improvement, and 

lawn repair. Reminder to homeowners if you are finding omissions, 

damage, or anything amiss, please report them to Dino Peronti at IPS. 

He will then report on to Green Acres. Grounds is looking for volunteers. 

• Nominations Committee report from Loretta Dougherty. Our members 

are Loretta Dougherty, Chairwoman, Linda Trach, Mike Ostroski, Mim 

Krout, Ken White is Board Liaison. We are having success with recruiting 

Board Member Nominees. We have created the Board Election Notice 

with instructions and a proxy. We have coordinated with the Activities 

Committee to have a Meet and Greet of the candidates as we have done 

in the past. It is set for the April 26th Happy Hour at 5pm. Nominations 

are open until May 13th, 2025. 

• Tech Team report from Mike Ostroski. Assisted the CH Committee with 

setup of Roku to CH TV. Outlined temporary process for storing Minutes 

of Open Board Mtgs. For current and preceding 4 years., The 

Architecture Request procedure, Most recent changes/ additions to 

MDRs and Ballots, guidelines. The documents will be stored in the Cloud 

accessible through the VOLC Dell computer and thumb drives as 

designated. After review of the ROI of our subscriptions to the Microsoft 

package and Zoom, we will pay the invoice in April($100) and for Zoom 

in June($160). 

• Treasurer report from Ken White. We are waiting for the closing of our 

bank account and money transfer to the new bank. We have received 

the report from IPS, which is 28 pages of documentation, and I have 

gone over every line item and everything is there, it’s just a very large 



document to send out to the community and I will be working with Dino 

to make it easier to look at. Everything is paid up. 

• No unfinished business. 

New Business: 

• Grounds Committee is sending out for bids for the tree replacement 

• VOLC West Common Area drainage improvement 

• Lawn repair basin and street 

Community Open Discussion 

• We are transferring our banking to First Citizens Bank in Md. 

• What is our scope of work for the West Side Common area? Answer: To 

correct the grading and drainage of pooling water. 

 

Next open Board Meeting is April 23rd, 2025 

 

Meeting adjourned at 6:30 pm 

 

Minutes Respectfully submitted, 

Ruth Leaming 

 

          

 


