Minutes of May 24, 2023 Open Board Meeting

+ There were 27 residents present, representing 23 households plus 3 Board members
- Melody DeVoe, Ray Krout, Mike Ostroski

+ The Board meeting was opened at 6:07 pm, slightly late because of a problem with
Zoom.

+ It was moved by JoanMarie Powers and seconded by Loretta Fitch to accept the
minutes of the April 26 Open Board meeting. Motion passed.

Committee Reports

+ Reports by each Committee chair followed. The reports were received with thanks
and recognition from the attendees.
+ The Treasurer's report was provided verbally.

- The checking account balance was $59,940 as of the end of April. A question
was asked about how the lack of snow has affected our budget, how much it was
affected, our account balance so far this year, and what will happen to the
overage, if there is any,

- It was reported that the savings resulting from no snow expenses is one of the
reasons our present account balance is a little high and that the unused funds for
this budget year will be rolled over to the next years budget, helping to keep our
monthly dues low.

+ The balance of the Committee reports are included as attachments to this report.

Old Business

« Umbrella Liability Policy - Melody informed the meeting attendees of the price quote
received from our insurance agent regarding this policy for the community.

- For $1 million of coverage, the price would be $1,000/yr. For a $5 million
coverage, the price would be $1,200/yr, a difference of $200 for an additional $4
million worth of insurance. The community was in favor of the $5 million policy
and the Board voted to approve the purchase.

- Melody also informed the attendees that our usual policy that covers the
clubhouse and furnishings and provides liability coverage will increase by $800
upon renewal.

- The new Board members for 2023 - 2024 were recognized and are as noted:
Melody DeVoe, Martyanne Grabusky, Dorene Grant, Ray Jenkins, Chandrikamma
Thankappan, Linda Trach, Ken White.

Additional Comments/Discussion from the Community

« A member of the community asked about the status of the spraying of trees for
scale. Grounds chair, Bob Leaming, received a quote for spraying all the trees in
the community at a cost of $2000 for the common area trees and an additional
$900 for the trees on individual lots. It was pointed out that there is a precedent



for treating all the trees in the community that was set when the trees were
sprayed for spotted laternflies early this year and the entire cost was covered by
the Grounds budget. At that time, the Board voted to have the trees sprayed and
to cover this cost from the Grounds budget for all trees thereby avoiding the need
to go to individual homeowners to get contributions for the trees on their lots. The
trees should be treated sooner than later.

A homeowner raised concerns about the maintenance of the western edge of the
VOLC, specifically tree limbs that needed to be removed instead of simply being
thrown into the drainage ditch - a situation that can cause water backup in that
area and produce an unsightly view. Bob will contact Dino to ask him to inform
Brightview of the need to have the tree limbs removed and the area cleaned. Bob
assured the homeowner that he (Bob) will query homeowners living in that area
about other maintenance needs in that section of the community.

Another homeowner raised a concern about the dirt, mold and mildew that
gathers/grows along the curb area of the street and asked if the those who clean
the streets could possibly include the curb area. It was pointed out that this
growth comes from pollutants such as pollen, leaf debris, and water runoff - all
natural phenomena. It was noted that the state Department of Transportation is
responsible for the streets but they will not do a street cleaning in our
development for various reasons.

Respectfully submitted,
Ray Krout.



