* Village of Long Creek Maintenance Corporation
Open Meeting of the Board of Directors
January 22, 2025
* Meeting called to order at 6:09pm

* Board members attending Ken White, President; Eric Dean, Vice

President; Dorene Grant, at large.
* Dorene Grant recording minutes

* Minutes from prior meeting approved by community and accepted

by Board.
* Janet Sanders gave report for Activities Committee. 60 people

attended the Holiday Party at Deerfield, 44 people participated in
the New Years Day brunch with Omelette King. On February 15,
2025 we will be having a Heart Healthy Happy hour. Residents are
asked to bring a heart healthy dish to pass and to wear red for the
event. We are looking for ideas for our outreach program for this
year. If you have any unwanted birthday cards please leave them at
the clubhouse.
* ARC does not have anything to report.

® Cheryl Wemer gave report for Clubhouse Committee. The

committee met and attended to light maintenance items. The
French doors to the pool room were adjusted. Discussion of
painting party such as canvas, pallets, and ceramic plates. If you
have suggestions for other activities, please let them know.

® Sharon Dickol has nothing to report from Communications
Committee.

* Ray Krout gave report for Finance Committee. You are now to pay

your dues through Citizens Bank.
® Grounds report from Eric Dean. Green Acres subscribes to a

weather reporting company that enables them to know what the
snowfall is in ours and surrounding areas. They can then manage
their staff to shovel VOLC.
It was suggested that communication needs to be more immediate.
Such as whether or not there will be snow plowing or shovelers
and if not, what was the snow depth. We were reminded that we
are a salt free community due to the type of drainage system we
have. Bob Leaming explained calcium chloride is cost prohibitive
because of its cost and the community does not a place to store it.
¢ Technology Committee has nothing to report.

* Treasurer report from Ken White working on new budget reporting

system is in process and will be up to date for next Board meeting.
Due to inclement weather this winter, we are in line to use up our
budgeted money for snow removal and may have to consider
looking at adjusting monies in the next budget. Board will look in
to DelDOT program for reimbursement of snow removal for

private communities.
Y



* Welcoming Committee report from Susie White. They welcomed
Judy and Bill Anderson at #1.

® Unfinished business of Clubhouse Accessibility Project has nothing
to report. No further investigation has been sought for this project
in regards to maintenance or insurances that may be needed.
Governing Documents Committee to compose a VOLC gift

procedure. There was lots of discussion about eligibility for
committee membership.

Meeting closed at 7:39pm.
Respectfully submitted,

Ruth Leaming



